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2. The size, composition and apportionment of the governing body.
(See Section 3) _
3. The method of voting of the governing body.

Section 3
Weighted Voting
The regional school unit board shall be composed of 15 members. Each municipality
in the RSU shall elect the following number of its residents to serve on the Board and
their votes shall be weighted as follows:

2008

Est. No. | Votes Total
Town Census | % of Total | Dir. | Each Votes
Moscow 632 9.1% 2 46 91
Bingham 971 14.0% | 2 70 140
Solon 999 144% | 2 72 144
Embden 1,000 | 145% | 2 7 145
New Portland 773 11.2% | 2 56 112
Anson 2,542 | 368% | 5 74 368

6917 | 100% | 15 1,000

A quorum shall consist of eight (8) Directors representing a minimum of 301
weighted votes, provided however, that in the event of one or more vacancies on the
Board at Jeast a majority of the serving members and a majority of the voting power of
the serving members, must be present to constitute a quorum.

Voting at all meetings of the Board shall be by hand, voice or roll call. Election of a
superintendent shall be by ballot. Except in cases of unanimous votes, the votes of all
members shall be recorded in the minutes.

Approval of all motions shall require both a simple majority of the total votes present
and a majority of the members present, except motions to go into executive session,
which shall require the vote of three-fifths (3/5) of the members present and voting.



Each board member shall serve a 3-year term, except that the initial terms of the
‘members of the first regional school unit board shall be staggered as follows:

One vear terms  two vear terms three vear terms

Moscow 1 1
Bingham 1 1
Solan 1 1
Embden 1 1
New Portland 1 1
Anson 1 2 2

4. The composition, powers and duties of any local séhool committees
to be created.

No local school commi_ttees shall be created.

5. The disposition of real and personal school property.
(See Exhibit 5)

All real property interests, including without limitation land, buildings, other
improvements to realty, easements, option rights, first-refusal rights, and purchase
rights, and all fixtures, of the original school administrative units shall be property of
the region. The regional school unit board may require such deeds, assignments or
other instruments of transfer as in its judgment is necessary to establish the region’s
right, title and interest in such real property and fixtures.

All other tangible - school personal property, mcluding movable equipment,
furnishings, textbooks and other curriculum materials, supplies and inventories shall
become property of the region as successor of the original SAUs.

6. The disposition of existing school indebtedness and lease-purchase
obligations if the parties eleet not to use the provisions of Section1506
regarding the disposition of debt obligations.

Bonds, Notes and Lease Purchase Agreements That the Region Will Not Assume.
Pursuant to 20-A M.R.S.A. § 1506(4), the region does not assume the following
bonds, notes and lease purchase agreements shown on Exhibit I atiached hereto,
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which shall continue to be paid by the members of the original SAU indicated, and the
region shall serve as fiscal agent of the SAU for that purpose.

Defaulted Debt is Excluded from Being Assumed. Notwithstanding anything in this

Plan to the contrary, except where legally required to do so, the region will not assume

any bond, note or lease purchase agrcement as to which an original SAU is in breach
or has defaulted.

Other Debt Not Assumed. Except as provided in this section of the Plan, the region
will not assume liability for any bonds, notes or lease purchase agreements issued by
an original SAU prior to the operative date of the region. Such obligations, if any,
shall continue to be paid by the members of the original SAUs that issued them, and
the region shall serve as fiscal agent of the original SAU for that purpose.

Notwithstanding any other provision of law or any provision of any trust agreement,
the region may use any sinking fund or other money set aside by the original
-education unit to pay an existing debt to pay that debt.

7. The assignment of school personnel contracts, school collective
bargaining asreements and other school contractual obllgatxons

A list of all written individual employment contracts to which each of the original
SAUs is a party is attached as Exhibit 2. Pursuant to 20-A M.R.S.A. §1463(4),
individuals on the list who are employed on the day before the operational date shall
become employed by the RSU as of the operational date, and their contracts shall be
assumed by the RSU on the operational date. This provision does not prevent the
original SAUs from terminating or non-renewing the contracts of employees in
accordance with applicable law before the operational date of the RSU. ‘The list
shall be updated and made final no later than the day before the operational date of
the RSU.

A list of all employees of the existing SAUs who do not have written individual
employment contracts is attached as Exhibit 3. Pursuant to Section 20-A M.R.S.A.
§1463(4), individuals on the list who are employed on the day before the operationat
date shall become employed by the RSU as of the operational date. This provision
does not prevent the original SAUs from terminating employment of the employees in
accordance with applicable law before the operational date of the RSU. The list shall
be updated and made final no later than the day before the operational date of the
RSU.

The duties and assignments of all employees transferred to the RSU shall be
determined by the Superintendent of the RSU or his/her designee.
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The collective bargaining agreements of the original SAUs listed in Exkibir 3 shall be
assumed by the regional school unit board as of the operational date.

All of the employer’s rights and responsibilities with respect to collective bargaining
shall be fully assumed by the regional school unit board as of the operational date.

A list of all contracts to which the original SAUs are a party and that may be in effect
as of the operational date is attached as Exhibit 4. The initial Board of Directors of the
RSU will determine whether these contracts are to be assumed or renewed.

it is anticipated that, subject to review and approval of the RSU board, the RSU will
assume or renew the contracts listed in Exhibir 4 as of the operational date. The list of
contracts provided in Exhibit 4 is subject to change at any time including changes
made at any time by the initial RSU board. ‘

8.  The disposition of existing school_ funds and existing financial
o_b]igations, i_nclu_di'ng undesisnated fund balances, trust funds, reserve
, fun'ds and other funds ap‘propriated for school purposes.

Pursuant to Section 20-A M.R.S.A. §1461(3)(A)(8) the disposition of existing
financial obligations is governed by this plan.

Existing financial obligations shall include the following:
(i)  all accounts payable;

(if) to the extent not included as accounts payable, any financial obligations
which under generally accepted accounting principles would be
considered expenses of the original SAU for any year prior to the year
the RSU becomes operational, whether or not such expenses were

" budgeted by the original SAU in the year the obligations were incurred,
excluding summer salaries and benefits; and

(iii)  all other liabilities arising under generally accepted accounting principles
that can be reasonably estimated and are probable.

Each original SAU shall satisfy its existing financial obligations from all legally
available funds. If an original SAU has not satisfied all of its existing financial
obligations, the original SAU shall transfer sufficient funds to the region to satisfy its
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remaining existing financial obligations, and the regional school unit board shall be
authorized to satisfy those existing financial obligations on behalf of the original
SAU. If the original SAU does not transfer to the region sufficient funds to satisfy its
existing financial obligations, then to the extent permitted by law, the regional school -
unit board may satisfy those obligations from balances that the original SAU transfers
to the region. If the available balances transferred are insufficient to satisfy the
original SAU’s existing financial obligations, or are not legally available for that
purpose, the regional school unit board may take any action permitted by law so that
all of the municipalities of the region are treated equitably with respect to the
unsatisfied existing financial obligations of an original SAU. For example, to the
extent permitted by law, the regional school unit board may satisfy the unpaid existing
financial obligations of an original SAU in the same manner and with the same
authority as for unassumed debt under the provisions of 20-A M.R.S.A. § 1506(4).
Salaries and benefits payable after June 30, 2010 including all summer salaries earned
during the 2009-10 school year shall be the responsibility of the regional school unit.

Additionally, to the extent permitted by law, if in the judgment of the regional school
unjt board it must raise funds from all its members to satisfy existing financial
obligations of an original SAU, the regional school unit board also shall be authorized
to raise additional amounts for the purpose of making equitable distributions (which
may be made in the form of credits against assessed local shares of the region’s
approved budget) to  those region members that would otherwise bear costs
attributable to unsatisfied existing financial obligations of an original SAU for which
they had no financial responsibility. The intent of the preceding sentence is that
financial responsibility for unsatisfied existing financial obligations of an original
SAU be borne by its members and not by the other members of the region.

The balance remaining in an original SAU’s school accounts after the original SAU
has satisfied existing financial obligations in accordance with this plan shall be paid to
the. treasurer of the regional school unit, verified by audit and used to reduce that
original SAU’s contribution as provided by 20-A M.R.S.A. §1463(3). The balance
from an original school administrative unit must be used to reduce the local
contribution to the region of the region members formerly comprising that original
school administrative unit in the first year of operation of the region.

Transfers of remaining balances may occur within the period specified by Section 20-
A M.R.S.A. §1463(3), or, as may be preferable in the case of a district, at any time
before the district has closed its accounts and ceased normal operations.

The original SAUs shall transfer remaining balances of reserve funds to the regional
school unit. Unless otherwise provided by applicable law, a transferred reserve fund
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shall be used in accordance with its original purpose to benefit a school or schools of
the transferring SAU. Transferred reserve funds shall be subject to Title 20-A
M.R.S.A. § 1491, except that the transfer of funds in a reserve fund or a change in
purpose of the fund may only occur in such manner that the funds continue to benefit
the members of the original SAU that transferred that reserve fund to the region.
Notwithstanding this paragraph, reserve funds for summer salaries and benefits shall
be treated as remaining balances and used to reduce the local contribution to the
région of the region member or the region members formerly comprising that original
school administrative unit that transferred the reserve fund for summer salaries and
benefits.

Original SAUs shall transfer remaining balances of scholarship funds to the region.
Scholarships shall be limited to the original pool of potential recipients unless
otherwise provided by the donor or by applicable law.

The original SAUs shall transfer trust funds to the region. The regional school unit
board shall be deemed the successor trustee for all purposes, except as otherwise
provided by the trust or by applicable law. :

Statement of Revenues, Expenditures and Changes in Fund Balance for
Year ended June 30, 2009

District District Fund Balance at
Revenues Expenditures 6/30/09
MSAD #74 $ 8,835,349 $ -8,992,450 $ 588,634
MSAD #13 $ 3,571,847 $ 2:086,784 - $ 585063

FUND BALANCE WITH ACCRUED WAGES

current balance
MSAD #74 UNDESIGNATED  June 30, 2009 3 (58,040.80)
MSAD #13 UNDESIGNATED  June 30, 2009 $ 172,827.00



NON MAJOR PERMANENT FUNDS AS OF JUNE 30, 2009

MSAD #13 SCHOLARSHIP ACCOUNTS

BALANCE ENDING 6/306/09
Scholarship Name Amount of Amount in Savings
CD
Geraldine Hannay/Laura Baker $22,846.66 No Savings
*ions Ciub through Columbia Management | $ 4,993.41 $859.75
Evelyn Atwood $3,690.96 $4,311.59
Orin Hill $8,690.77 No Savings
Theresa Davis $2,421.82 No Savings
Kenneth Belanger $7,333.80 No Savings
Dr. Anna Howes — Regular $101,909.08 No Savings
Dr. Anna Howes — Athletic $3,139.62 No Savings
Alumni Class $978.43 No Savings
Brent Abbott $2,296.73 $1,288.72
William & Alice Beane $4,169.71 $4,329.28
Bruce Bushey $12,717.20 $607.41
Walter Reed $1,986.31 $1.65836
Helen Steward $3,512.62 $1,481.42
Donald & Rosalie Walker $2,138.39 No Savings
Edith Rollins $10,959.59 ‘No Savings
Goodwill Club $7.620.48 No Savi_ngs
Totals $201,405.58 $14.536.53




MSAD #74 SCHOLARSHIP ACCOUNTS
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BALANCE ENDING 6/30/09
Scholarship Name Amount of Amount in Savings
_ CD

Sarah Arsenault $161.41
Bodwell Fund $13,468.50
Frances Bowen $143.24
A.Clement Caron $402.86
Rusty Dunphy $5,585.59
Jeffrey French $3,915.07
CHS General Fund $3,386.56
“Barbara Henderson $6,143.50
Anne & Levis Hogan $10,125.05
Damon Lasley Fund $10.95
Hester Pullen $56,51'6.9'8
Rebekah Lodge $1,097.04
Renys Charitable Trust $1,107.30
Gertrude Sargent $448.91
Earl/Esther Spavlding $2,624.84
Tozier Scholarship $28,272.26

Shawn “Griminy Scholarship $1,354.06
Willpower ' $202.41
Let Us Never Forget $-99.58
Cheryl White Memorial $3,200.39
Solon-Queenie Whipple $2,723.92

Totals $28,272.26 $112,519.00




9. A transition plan that addresses the developm'ent of a budget for the
first school vear of the reoreanized unit and interim personnel policies.

A. Transition Plan for Budget Development. The regional school unit board
shall establish interim rules of procedure and shall elect interim officers who shall
serve until officers are elected at a meeting following the operational date of the
region.

The regional school unit beard shall select a superintendent of schools in accordance
with Sectionl051 of Title 20-A. During the interim period, the salary, office and
other expenses of the superintendent, as well as the cost of the regional school unit
board, including insurance, shall be allocated to the original school administrative
units as provided below. '

If a region is formed to become operational as of July 1, 2010, then following the
issnance of a certificate of organization by the State Board of Education, the school
boards and superintendents of the original SAUs within the region shall begin a
process for developing proposed budgets for educational programs and services within
their original SAUs for the fiscal year beginning July 1, 2010. In developing their
proposed budgets, the original SAUs shall consider potential cost savings and
additional costs that may result from reorganization. The original SAUs also shall
consider changes in operations that may be necessary in order to reduce costs of
administration, special education, building and maintenance and transportation
without adversely affecting the educational program. During the months of February
and March, the school boards of the original SAUs and their superintendents shall
conduct joint meetings and budget workshops as necessary to develop a proposed
budget for the first operational year of the regional school unit. Specific duties may
be assigned fo existing personnel with the approval of the employing SAU.

A proposed budget with supporting documentation shall be developed in time for its
presentation to and consideration by the initial regional school unit board of directors.
The regional school unit board shall complete the budget development process and
recommend a budget for consideration by the voters.

The regional school unit board shall propose and approve a recommended budget in

accordance with 20-A M.R.S.A. § 1482 for the first operational year for submission to

the voters of the region. The budget format, approval procedures and assessments for

the regional school unit’s first operational year budget shall be in accordance with

20-A MLR.S.A. §§ 1482-1489. The regional school unit board shall have all necessary
| authority for those purposes. ,
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The regional school unit board shall be authorized to take all other actions and shall
have all other authority provided under state law to prepare for the regional school
unit to become operational on July 1 of the first operational year; including the
authority to open and maintain accounts, to incur expenses not to exceed $50.000 to
be allocated among the regional school units” original SAUs in accordance with their
most recent April and October resident pupil count and to file applications for school
construction projects and revolving renovation fund loans and other available funding.

B. Transition Plan for Personnel Policies. All personnel policies existing in the
original school administrative units shall continue to apply to the same employment
positions after they become part of the regional school unit. After the operational
date, the regional school unit board and superintendent will develop and adopt region-
wide policies in accordance with applicable law.

10. Do_cumentation of the public meetine or public meetines held to
prepare or review the reorganization plan.

A record of the date, time, location and minutes of all meetings are documented below
and minutes of meetings are attached to the plan as Exhibit 9.

Date of Public Meeting | Time Location
September 19, 2007 6:30 P.M. "| North Anson CC8
October 17, 2007 | 6:30 P.ML Jackman-Forest Hills
October 29, 2007 6:30 P.ML North-Anson CCS
November 5, 2007 6:30 P.M. Greenville Am. Legion
November 27, 2007 6:30 P.M. Solon Elementary
January 23, 2008 6:30 P.M. Moscow Elemeritary
March 12, 2008 6:30 P.M. North Anson CCS
June 25, 2008 6:30 P.M. Forest Hills

July 15, 2008 6:30 P.ML | Solon Elementary
August 5, 2008 6:30 P.M. Moscow Elementary
September 2, 2008 6:30 P.M. ' Moscow Elementary
September 10, 2008 6:30 P.M. Solon Eleméntary
October 2, 2008 6:30 P.M. Moscow Elementary
March 9, 2009 7:00 P.M. Solon Elementary
March 18, 2009 6:30 P M Valley High School
April 8, 2009 6:30P.M Soion Elementary
April 29, 2009 6:30 PM Moscow Elémentary
October 28, 2009 7:00 P.M. Solon Elementary
November 18, 2009 7:00 P.M. Moscow Elementary
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11. How the units that approve the reorganization plan will proceed if one
or more of the proposed members of the regional school unit fail te approve

the plan.

The plan must be approved by both proposed members of the regional school unit in order for the
regional school unit to be formed.

12. An estimate of the cost savings to be achieved by the formation of a
regional school unit and how these savings will be achieved.

Estimated Savings

It is estimated that the formation of this Regional School Unit will result in the following cost
savings during the first three years of operation:

First year — 2010 - 2011: .
Estimated annual savings: $100,000

I

The positions in the Central Office that will be eliminated include an Administrative
Assistant and Bookkeeper. Other reductions include legal fees, postage, advertising, printing,
etc.

Second year — 2011 - 2012:
Estimated annual savings: $100,000

Savings in the Central Office for the second year will include reductions in payroll, copier
leases, supplies, books, equipment, software supplies and support, employee training and
development, school board stipends and dues.

Third year —2012 - 2013:
Estimated annual savings: ~ § 50.000

. Third year savings will be in purchased service contracts and legal fees.

Total estimated savings: | $ 250,000

Note: The savings will be the result of closing one central office and reducing

other district administrative expenses. A Central Office budget includes salaries and
benefits for the superintendent, assistant superintendent, administrative assistants,
bookkeepers; legal fees; audit fees; board stipends; postage; advertising; printing; copier
leases, supplies, books, equipment; software supplies and support; employee training and
development; MSSA/MSBA fees and dues, and travel.

Currently SAD 74 has a secretary, payroll clerk, and accounts payable clerk. A
superintendent and assistant superintendent are shared with SAD 13. Currently SAD 13
has an administrative assistant and bookkeeper. The superintendent and assistant
superintendent are shared with SAD 74.
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 ADDENDUM 1

DOE Estimated Penalties Under 20-A M.R.S.A. §15696 sub §1, paragraphs A
and B Plus Adjusiments

*Total Estimated
. Para. A & Para. B
SAU School System Para. A Penalty Para. B Penalty Plus Adjustments
MSAD #13 $28,237.55 $14,071.32 $42.308.98
MSAD #74 $96,375.83 $53.877.46 $150.253.29

*NOTE: This does not include all potential penalties.

13-A. Plans to reorganize administration, transportation, buildings
and maintenance and special education. :

See proposed reorganization plans outlined below.

System Administration Plan: Ooe superintendent, one payroll clerk, one
accounts payable clerk, and one administrative assistant

Transportation/Buildings and Grounds Plan: One supervisor and one
secretary.

Special Education Plan: One director of special education services and one
secretary. ’

13-B. Cost Sharing in Regional School Unit

Cost Sharing Formula for additional local funds: For the first three operational
years of the RSU (FY 2011, FY 2012 and FY 2013) each member municipality shall
be responsible for its share of additional local funds, in ‘an amount up to the amount of
the two year average of additional local funds for FY 2009 and FY 2010, calculated
on the basis of each municipality's percentage of the two year average of additional
local funds as calculated for FY 2009 and FY 2010 (the "historical additional local
funds component™); plus its share of the amount of additional local funds, if any, in
excess of the historical additional local funds component (the "current additional local -
funds component™), based 50% on each municipality's percentage of pupils in the
prior calendar year and 50% on each municipality's percentage of State valuation for
the prior calendar vear.
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For operational years four through eight of the RSU (FY 2014-FY 2018) the cost
sharing formula for additional local funds shall be the same as for years one
through three except that the historical additional local funds component shall be
reduced to zero over those five years in five equal steps. For operational years nine
(FY 2019) and thereafter, each municipality's share of additional local funds shall
be based 50% on each municipality percentage of pupils in the prior calendar year
and 50% on each municipality's State valuation for the prior calendar year.

Future amendments to the Cost Sharing formula will follow the procedures of
20-A M. R.S.A., Section 1301(3) applicable to school administrative units, as
amended by EXhlbIt 6 which includes language adopting those procedures to
regional school units.

Note: The RSUs “additional local costs™ are the only costs which are subject to the
- cost sharing formula described in this section. All other costs are governed by state
wide formulas which apply regardless of organizational structure. The I'Y 2009-10
“additional local costs™ to be shared under this cost sharing formula would have
been as follows:

M.S.A.D. #74 $619,633

M.S.AD. #13 $401,130

Note: Please see Exhibit 7 for an example of the additional local shared costs.

13-C. Election of initial board of directors

The initial Board of Directors shall be elected as provided in 20-A M.R.S.A. § 1472-
A.

13-D. Tﬁition_Contracts

A. Acceptance of Students from QOutside the RSU. To the extent permitted by law,
the RSU board shall determine whether or not to accept elementary and secondary
students from cutside the RSU. The tuition rates for elementary and secondary
students charged by the RSU to a sending unit shall be the rates determined
appropriate by the RSU board, and where apphcable shall be approved by the school
board or school committee of the sending unit in accordance with 20-A M.R.S.A.§§
5804(1) and (3) and 5805(2).
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- B. Tuition Contracts for Secondary Schoals. If there are existing tuition contracts
between the original SAUs and SAUs outside the RSU, the RSU is bound by those
contracts pursuant to section 1479(2), unless otherwise negotiated by the parties.

C. School Choice. None of the original SAUs offers students a choice of which
school to attend.

D. Geographic Isolation. In its sole discretion, to the extent not prohibited by law,
the RSU board may elect to permit elementary or secondary RSU studerits to attend
schools “out of region” for geographical reasons, and to pay the tuition and
transportation expense of those students, pursuant to 20-A MRSA §§5203(2) and
5204(2).

13-E. Claims and Insurance

Disclosure of claims
The parties are unaware of any lawsuits, administrative complaints, due process
proceedings, notices of claim or any other claims.

13-F. Vote to submit reorganization plan to Commissioner.

Before submitting a reorganization plan to the Commissioner of Education, the
governing body of each school administrative unit shall adopt the following vote:

VOTED: That the provisions included in the school reorganization plan prepared
by the MSAD #74 and MSAD #13 Reorganization Planning Committee
to reotganize Maine School Administrative District No. 74 and Maine
School Administrative District No. 13 into a regional school unit with an
operational date of July 1, 2010, are determined to be necessary within
the meaning of 20-A MR.S.A. §1461(3)(A)13) and that the
Superintendent of Schools be, and hereby is, authorized and directed to
submit the school reorganization plan to the Commissioner of Education
on behalf of this school administrative unit.

13-G. Section for RSUs with fewér than 2.500 students

(a) Geography, including physical proximity and the size of the current
school administrative units:

MSAD #74 and MSAD #13 are located along the Kennebec River at the
16



foothills of the Western Mountains. The size of the proposed RSU is
apprommately 26 miles by 32.5 miles.

{(b) Demographics, incloding student enrollment trends and the
composition and nature of communities in the regional school unit:

The largest town in the proposed RSU is Anson (2,583). The other
communities range in size from about six hundred to one thousand. The
total October 1, 2009 “attending™ student population was 766 for MSAD
#74 and 243 for MSAD #13. The total student population was 1,009.

¢} Economics, including existing collaborations to be preserved or
enhanced and opportimities to deliver commodities and services to be
maximized: :

Special education, technology, food service, adult education,
maintenance and transportation services are shared between the original
SAUs through an Inter-local Agreement. In addition, vocational
transportation is provided to secondary students traveling to the
Skowhegan Vocational School (SRVC) through a shared bussing
arrangement.

Note: Please see copy of Inter-local Agreement as Exhibit 8.

(d) Transportation:
The RSU will utilize one bus garage for major bus repair work, but local
services will be used for minor repairs as a more cost effective method.

(e) Population density: The cominunities in the proposed RSU are
isolated rural communities within the meaning of P.L. 2007, c. 240, Pt.
XXXX, §36, sub-§6, YA-1, with the largest town being Anson.

(f) Other unique circumstances including the need to preserve existing or
developing relationships, meet the needs of students, maximize
educational opportunities for students and ensure equitable access to
rigorous programs for all students:

The original SAUs share in-service education and staff development

programs and share other services under an Inter-local Agreement as
described in paragraph (c) above.
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13-H. Other

Location of Board Meetings and Annual Budget Meetings
All Board meetings will rotate between towns that have schools. Annual budget
meetings will rotate between the areas served.

School Board Directors Pay
Directors shall be paid the maximum allowed by statute to attend all Board meetings.

School Closings _
| No school in the RSU will be closed for five years after June 30, 2010, unless it - { Formatted: Centered

becomes prudent to consider other alternatives. All school closings will be conducted
in accordance with the requirements of 20-A MRSA sections 1511 and 1512.
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Exhibit 1

School Indebtedness and Lease Purchase Obligations

Name of Year Original Asset Principal Final
SAU Issued | Principal Acquired, Balance as of | Maturity
Amount Constructed | July 1,2010 | Date

or Renovated
Photocopying

MSAD #74 2006 $ 60,541 Equipment $ 11,471 9/2011
Roof

MSAD #74 2008 $ 57,500 Renovation’ $ 45,990 9/2013
Computer

MSAD #74 2008 $ 50,961 Egquipment $ 17,577 8/2010

MSAD #74 2007 $ 78,944 Bus Lease $ 29,462 2012

MSAD #74 2008 5 78,801 Bus Lease $ 47,236 2013

MSAD #74 2009 5 75,634 Bus Lease $ 59,359 2014

MSAD #74 2009 $ 80,157 Bus Lease $ 62,908 2014
Roof -

MSAD #13 2007 $594,956 Renovation $176,756 7119
Boiler

MSAD #13 2005 $228.5238 Renovation $ 40,950 7/1/10

MSAD #13 2008 $104,499 Laptops § 47,886 8/2011

MSAD #13 2007 $ 61,765 Bus Lease § 25,247 8/2011
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Exhibit 2

Individual Personnel Contracts

Name of SAU Position type(s) Date of expiration

MSAD #13 Superintendent. 2011
‘MSAD #13 District Principal 2011
MSAD #13 Administrative Asst. to the Superintendent 2010
MSAD #13 Elem. Administrative Assistant 2010
MSAD #13 High School Principal Secretary 2010
MSAD #13 Bookkeeper/Payroll Clerk 2010
MSAD #13 1TV Coordinator 2010
MSAD #13 Athletic Director 2010
MSAD #13 School Nurse 2010
MSAD #74 Assistant Superintendent/Principal 2011
MSAD #74 FElementary Principal 2011
MSAD #74 Dean of Students/6-8§ AD 2011
MSAD #74 Special Ed Director 2010
MSAD #74 Secondary Principat 2011
MSAD #74 Secondary Vice Principal/AD 2010
MSAD #74 Guidance Director 2010
MSAD #74 Main/Trans Supervisor 2010
MSAD #74 Technology Manager 2010
MSAD #74 Superintendent Sécretary 2010
MSAD #74 Business Secretary/Payroll/AR 2010
MSAD #74 Business Secretary/ Accounts Payable/Food 2010
MSAD #74 Main./Trans. Secretary/Receptionist/Food 2010
MSAD #74 Gujdance Secretary 2010
MSAD #74 Secondary Secretary 2010
MSAD #74 Secondary Secretary 2010
MSAD #74 District Special Education Secretary 2010
MSAD #74 Elem. Ceordinating Secretary 2010
MSAD #74 Elem. Secretary-Embden 2010
MSAD #74 Elem. Secretary-Garret Schenck 2010
MSAD #74 Elem. Secretary-Solon 2010
MSAD #74 Technology Technician 2010
MSAD #74 Technology Technician 2010
MSAD #74 Bus Mechanic 2010
MSAD #74 Maintenance 2010
MSAD #74 District Nurse 2010
MSAD #74 Social Worker 2010
MSAD#74 Social Worker 2010
MSAD #74 -Social Worker 2010
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‘ Exhibit 3
Collective Bargaining Agreements

SAU Positions Included in Next Termination Date
Bargaining Unit

MSAD #13 Teachers 2011

MSAD #13 Support Staff (custodians, food | 2009 (Currently Negotiating) -
service, bus drivers, trabsportation
aide, Ed. Techs.

MSAD #74 Teachers 2011

MSAD #74 Support Staff -Cook Manager 2010 (Currently Negotiating)

Cook Assistant I, Cook Assistant I1,
Ed Technician I, Ed Technician I,
Ed Technician III

Bus driver/custodian, Custodian,
Groundskeeper, Maintenance
personnel
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Exhibit 4

Center

Other Contracts
Expiration
sSAaU Contracting Party Type of Contract Date
MSAD #74 | Fairpoint Communications ATM System 2011
MSAD #74 U.S. Cellular District Cell Phones 2012
MSAD #74 TDS District Phone Service 2014
MSAD #74 Data Watch Security System of [A Building Annual
MSAD #74 Seacoast Bus Garage Security Annual
MSAD #74 Simplex Buildings Clocks and Alarms Annual
MSAD #74 A-Copi Copier R&M 2011
MSAD #74 Leo Mayo Trash Removal 2010
MSAD #74 Three Rivers Disposal Trash Removal 2010
MSAD #74 Jim Manzer & Son Plowing 2010
MSAD #74 M.S.AD. #54 Vocational Assessment Annual
MSAD #74 Bob’s Cash Fuel Heating Oil 2010
MSAD #74 | Various Sofiware Vendors Licenses Annual
MSAD #74 Fundsense Accounting/Payroll Support Annual
MSAD #74 Powerschool Student Information System | Annual
MSAD #74 GEM Software Special Education Case Management & | Annual
Development Inc. Medicaid Reimbursement
Administrator

- MSAD #74 Plato Learning Software Maint/Service Anniral
MSAD #74 MSMA Insurances ; Annual
MSAD #74 Kannon Comumunications District Email System Maint/Service | Annual
MSAD #74 Info Track K-12 Stndent Web Aceess to Reference | Annual

: . Books and Information
MSAD #13 | Bolster’s Rubbish Removal Trash Annual
MSAD #13 M.S.AD. #54 Vocational Assessment Annual
MSAD #13 Bob’s Cash Fuel Heating Oil Annual
MSAD #13 ADS Accounting/Payroll Support Annual
MSAD#13 Powerschool Student Information System Annual |
MSAD #13 GEM Software Special Education Information System | Annual
Development Inc. & Medicaid Reimbursement
Administrator

MSAD #13 Fairpoint Telephone Service Rolling
MSAD #13 MSMA Insurances Annual
MSAD#13 Software Site Licenses Annual
MSAD #13 NWEA Testing Annual
MSAD #13 Minerva Library Suppott System Annual
MSAD #13 Plato Learning Software Maint/Service Annual
MSAD #13 FIND Ine. OT Services Annual
MSAD #13 Kennedy Construction Snow Removal Annual
MSAD #13 Lavallee’s Garage Bus Repair/Maint Annual
MSAD #13 Central Maine Power " Electric Rolling
MSAD #13 Bingham Area Health Physician Services Annual
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MSAD #13 Pitney Bowes Postage Meter Quarterly
MSAD #13 ATM Verizon ATM System Annual
MSAD #13 Conterra Video Conferencing Annual
MSAD #13 Eastern ME Evaluations Annual
Counseling/Testing
MSAD #13 Kennebec Valley Mental Counseling Services Annual
L Health .
MSAD #13 Keel Hood, CPA Audit Services Annual
MSAD #13 SPC Photocopier R&M 8/2010
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Exhibit 5

Building & Land Values
SAU Building Name Square Building Year of Construction or
_ Footage Value Acquisition
MSAD #13 | Quimby Middle 16,573 | $1,559,000 1952
School
MSAD #13 | Moscow Elementary 20,493 2,607,000 1953
School
MSAD#13 | Upper Kennebec 49,691 4,822,000 1962
Valley H.S,
MSAD #13 | Shop 2,905 181,000 1962
MSAD #13 | Storage Building #1 600 40,000 2000
MSAD #13 | Storage Bailding #2 552 39,000 2000
MSAD #13 | Concession Stand 182 11,000 2000
| MSAD #13 | Dugout #1 168 1,000 2000
MSAD #13 | Dugout #2 168 1,000 20060
MSAD #13 | Dugout #3 168 1,000 2000
MSAD #13 | Dugout #4 168 1,000 2000
MSAD #74 | Carrabec High School 62,504 | $8,323,000 1980
MSAD #74 | Industrial Arts 6,212 602,000 1976
Biiilding-CHS _
| MSAD #74 | Tractor Building-CHS 832 62,000 1975
MSAD #74 | Modular Classrooms 2,880 212,000 2000
(2)-CHS
' MSAD #74 | Quonset Building- 900 16,000 2007
CHS ' :
MSAD #74 | Storage Garage-CHS 400 7,000 1983
MSAD #74 | Concession Stand 420 7,000 1999
MSAD #74 | Dugouts-4-CHS 960 8.000 1997
MSAD #74 | Carrabec Community 44,923 6,625,000 2004
School
MSAD #74 | Embden Elementary 11,381 1,531,000 1964&1987
School '
MSAD #74 | Storage Building- 96 1,000 1995
' Embden -
MSAD #74 | Garret Schenck 23,310 3,686,000 1924&1991
Elementary Schiool
MSAD #74 | Storage Sheds (2)-GS 176 3,000 1995
MSAD #74 | Solon Elementary 24,279 2,776,000 1981
- School ,
MSAD #74 | Bus Garage 2,142 126,000 1978
MSAD #74 | Carrabec High School 62,504 | $8,323,000 1980
MSAD #74 | Industrial Arts 6,212 602,000 1976
| Bailding-CHS
MSAD #74 | Tractor Building-CHS 852 62,000 1975
MSAD #74 | Modular Classrooms 2 2,880 212,000 2000
MSAD #74 | Quonset Building- 300 16,000 2007
) CHS
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MSAD #74 | Storage Garage-CHS 400 7,000 1983

MSAD #74 | Concession Stand 420 7,000 1999

MSAD #74 | Dugouts-4-CHS 960 8,000 1697

MSAD #74 | Carrabec Community 44,923 6,625,000 2004

. School

MSAD #74 | Embden Elementary 11,381 1,531,000 1964&1987
School

MSAD #74 | Storage Building- 96 1,600 1995
Embden

MSAD #74 | Garret Schenck 23,310 3,686,600 1924&1991
Elementary School

MSAD #74 | Storage Sheds (2)-GS 176 3,000 1995

MSAD #74 | Solon Eleméntary 24,279 2,776,000 1981
School

MSAD #74 | Bus Garage 2,142 126,000 19738
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Exhibit 6

Amendment of cost-sharing formulas. The cost-sharing formula may be amended as follows.

A. If requested by a written petition of at least 10% of the number of votérs voting in the last
gubernatorial election within the regional school unit, or if approved by a majority of the full
regional school unit board, the board shall hold at least one meeting of municipal representatives to
reconsider the method of sharing costs. The regional school unit shall give at least 15 days notice to
each municipality comprising the reglonal schoot unit of any meeting.

B. Each member municipality must be represented at the meeting or mieetings by 2 representatives
chosen at farge by its municipal officers, and one member of the regional school unit board chosen
by the municipality’s members of the regional school unit board.

B-1. Prior to the first meeting of municipal representatives, pursuant to paragraph A, the regional
school unit shall engage the services of a facilitator selected from the list maintained by the
commissioner under 20-A M.R.S.A. §1301(4)C)(1). The facilitator shall:

(1) At the first meeting, review and present data and information pertaining to sharing of
costs within the regional school unit. Pertment information may include, but is not hmlted
to, the following:

(a) A description of the regional school unit’s cost-sharing method, the elements
involved in the calculation of each municipality’s costs and a graphic depiction of the
~ current and historic distribution of costs in the regional schoel unit; and

(b) If withdrawal of one or more regional school unit members is under consideration,
the financial and educational impact of the withdrawal;

{2) Solicit and prepare a balanced suimmary of the concerns of municipal officials, educators
and the public about the current method of cost sharing; and

(3) Develop a plan of action for consideration by the municipal representatives that responds to
the information collecied and the concerns raised. The plan of action must include a list of
expectations for the conduct of the parties, options for proceeding and an assessment of the
likely success of those options.

C. A change in the method of sharing costs may only be approved by a majority vote of the
municipal representatives present and voting.

26



C-1. If a majority of the representatives from each municipality meeting pursuant to paragraph A are
unable to agree on a recommendation on what the cost-sharing method for the regional school unit
should be, within 15 days following the last meeting a knowledgeable 3rd party must be selected in
accordance with rules adopted pursuant to 20-A M.R.S.A. §1301(4)(C). The regional school unit is
responsible for compensating the 3rd party. The 3rd party shall:

(1) Prepare a written summary of the process to date, including an assessment of the fairness,
accuracy and responsiveness of the recommendations of the facilitator engaged pursuant to
paragraph B-1;

(2) Prepare an impartial recoinmendation regarding changing the method of cost sharing; and

(3) Present the summary and recommendations to the municipal representatives for their
consideration.

C-2. At an advertised public hearing, the municipal representatives shall solicit public input on the
3rd party’s recommendation for cost sharing required under paragraph C-1 and any alternative
method or methods proposed by municipal representatives.

D. If a change in the cost-sharing method is approved by a majority of the municipal representatives
meeting pursuant to paragraph A, the change must be submitted to the voters at a regional school
unit meeting. It becomes effective when approved by a majority vote of the regional school unit in a
regional school unit referendum called and held for this purpose in accordance with 20-A M.R.S.A,
sections 1501 to 1504, except that, if the proposed change is an alternative cost- -sharing plan under
subsection 1, paragraph B, subparagraph 4, the change must be approved by a majority of voters
voting i a referendum in each municipality in ‘the regional school unit instead of in a regional
school unit referendum.
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EXHIBIT 7

RSU Cost Sharing of Additional Local Funds Example
(see attached)
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Exhibit 8

Interlocal Agreement
{(see attached)

29



M.S.AD.NO. 13 AND MS.AD. NO. 74
Interlocal Agreement for Shared Adminisirative Services
' - 30-A M.R.S.A. Chapter 115

g %}.‘ﬂj.('

17 a9

Agreement made as of ¢ JUN} €. \ , 2009 between Maine Schoo 2ot
: : : o

&
, vt
Administrative District No. 13 (“M.S.A.D. No. 13”), a Maine school administrative

district with a r_néiiing address of 263 Main Street, Bingﬁam, ME 04920 and Maine
School Administrative District No. 74 (M.'S.A,D. No. 747}, a Maine school
administrative district with a mailing address of 756'Nor’th- Main St., North Anson, ME
04958: | |

WHEREAS,- M.S.AD. No. 74 and -M.S.A.D._NO. 13 desire to share services with
respect to system administration, fooﬁd.servi_ce and adult education, administration of
special education,_‘ administration of transportation and buildings and grounds, and
technology for f[he fiscal vear commencing July 1, 2009 and ending June 30, 2016; and

WHEREAS, M.S.A.D. No. 74 and M.S.A.D; No. 13 desire to \%fork together ;ﬁo
| identify additi_onai aréas where they migl;t be able to achieve cost savings and/or
enhanced educational programming and opportunities for students through joint
cooperative efforts; and ' |

WHEREAS, M.S.A.D. No. 74 and M.S.A.D. No. 13 are quasi-rmunicipal
corporations and public agencies within the meaning of Chapter 115 of Title 30-A of the
Maine Revised Statutes entitled “Interlocal Cooperation,” and

WHERE_AS, N. Kenneth Smith is currently the Superintendent of Schools of

M.S.A.D. No. 13 and M.S.A.D. No. 74; and



WHEREAS, 30-A MLR.S.A. §2203 provid‘es that any powers, privileges or
authority exercised or capable of exercise by a public agency of the State of Maine may
be exercised jointly with any other public agency of the Stale;.

NOW, THEREFORE, M.S.A.D. 74 and M.S.A.D. NO. 13 agree as follows:

1. System Administration. F_or the school year commencing July 1, 2009 and
ending June 30, 2010, N. Kenneth Smith will serve és the Suberintendent of Schools of
both M.5.A.D. No. 13 and M.S.A.D. No. 74, and Regina P. Campbell will serve as the
Assistant Superintendent of Schools of both M.S.A.D. No. 13 and M.S.A.D. No. 74.
Durinig the 2009-10 school year, N. Kerneth Smith will continue to be employed by the
Board of School Directors of M.S.A.D. No.-]‘B a;J_d. slial] continue to receive salary and
benefits in a(;cordance with the terms ana conditions of his e_xisting contract with
M.S.A.D. No. 13. During this 2009-2010 school year, N. Kenneth Smith will be

: avai}.abie_and‘ serve both Districts full-time.” During this 2009-2010 school year, Regina
P. Campbell shall continmue to be employed by the Board of School birectors of M.S.A.D.
No. 74 and shall continue to receive salary and benefits in accordance with the terms and

conditions of her contract with M.S.A.D. No. 74.

2. Food Service and Adult Education. As part of her duties as the Assistant
Superintendent of M.S.A.D. No. 13 and M.S.A.D. No. 74, Regina P. Campbell shall
continue the administration of food service and adult education programs for both,

M.S.A.D. No. 13 and M.S.A.D. No. 74.

3. Administration of Special Education. During the 2009-2010 school year,

M.S.A.D. No. 74 will admimster special education.



4. lﬁldlﬁinistratjon of Transportation and Buildings and Grounds. During the
2609-10. sch_ool year, M.S.A.D. No. 74 will administer transportation and buildings and

 grounds.

5. Technology Administration. During the 2009-2010 school year, M.S.A.D.

No. 74 will administer technology.

6. Other Educ;ationaj Improvements and Costs Savingé. During the 2009-10
school §-fear, the Boards of Directors and administrative personnel of M.S.A.D. No; 13
and M.S.A.D. No. 74 will work together on & cooperative basis to identify other areas
where they might realize additional cost savings and enhanced educational prog;anunéﬂg-
and opportunities for students through joint prb grams, shafed personnel and equipment
and otiler cooperative undertakings. As such opportuhities for cost sa{fings and enhanced
__eduéat_ionél programs and opportunities are identified, MSAD No. 13 and M.S.A.D. )
No. 74 will work together to achieve them either during the 2009-10 school vear, or if
more time is needed, through the organization of a new regional school unit (“RSU”)
with an operational date of July 1, 2010. |

7. Duration. The duration of this Interlocal Agreement shall be for one

school year from July 1, 2009 through June 30, 2010,

8. Legal or Administrative Entity, No sepérate legal or administrative entity
shall be creéted to carry out the purposes éf this agreement. N. Kenneth Smith shall
continue to be employed by M.S.A.D. No. 13 under his existing contract provided that
his duties and res@nsibilities shall be as modified by this Agreement. Regina P.
Campbell shall continue o be employed by M.S.A.D. No. 74 under her existing contract‘

providéd that her duties and responsibilities shall be as modified by this Agreement.



Each of M.S.A.D. No. 13 and M.S.A.D. No. 74 shall bear its own costs under their
respective employment agreéments.l |

9. Termination. This agreement may be terminated by M.S.A.D. No. 13 or -
MSAD No. 74 with or without cause ﬁﬁon thirty (3 Or).ldays written noticé to the other.

10, Joinder, N. Kenneth Smith and Regina P. cmpbeu have joined in this

Agreement fC;r the purpdse of agreéing to thé modification .of their respective duﬁes aﬁd
‘responsibilities without change in any of tl:;e terms and .conditions of their employment by-
M.S.A.D. No. 13 and M.S.A.D. No. 74, respectively.

" 11.  Approval of State Officer. This Agreement is conditioned on and subject

to approval by the State of Maine Commissioner of Educatioﬁ, provided however, that

_l nbt\wimstanfiir‘lg this paragraph, in accordance with 30-A MR.S.A. §2205 this Agreement
shall be deemed to be approved, and shall becné;rne fully efféctive in the event that the
Com‘missionér of Bducation fails to disapprove this Agreement within thirty (30) days of
its submission for approval.

12. Miscellaneous Provisions.

a} | This Agreement shall be construed and enfofcea in accordance-
lwith' the laws of the State of Majﬁe.

b) This Agreement shall inure to the Een_eﬁt of and be binding upon
the parties hereto and theif réspective successors and assigns.

c)  This Agreement constitutes the ¢ntire Agreement between the
parties, supersegdes all prior neg_otiations and understandings among them and
shan not be altered or amended except by written amendment signed by both of

them.
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This Agreerment may be simultancously executed in any number of

counterparts, each of which when so executed and delivered shall be an original;

but such counterparts shall constitute but one and the sams nstrurnent.

€)

The headings in this Agreement are for convenience of reference

only and shall not affect in any manmer any of the terms and provisions hereof.

WITNESS:

WITNESS:

WITNESS:

WITNESS:

%

Maine School Admuimstirative
Dl‘:‘tfl(i Ne. 13

Ch&n |
Board of School Dircctors
Dated- (,~/~5¢ , 2009

Maine School Administrative
District Ne.,74

BY:

Chair
Board of School Directors

Dated: {p-1-09q 2009

Tomnder for the ptﬂ’]}[};&‘- Stated in the

Agreemnent
M/

BY:

Schools, Maine School
Adrninistrative District No, 13
Dated:  {L-\-p q; . 2009

Joinder for the Purposes Stated i the
Apreement

L]

N Kenretl'® Smith, Superintendent of

- 2876564057 Dec. 11 2889 19:59@M P2
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WITNESS:

e Vil
R

School Administrative District No. &

74 . (}d 50‘9 Lo
Dated: o -4-09 2000 “guidn ¥
onor

Approved for Compliance with
Applicable Law Pursuant to 30-A
M.R.S.A. §2205

BY: . .
Susan A. Gendron

State of Maine
Commissioner of Education

Date: WECEMTER 24> 2009




Exhibit 9

Minutes of Meetings
(See Attachments)
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MSAD #74

Office of the Superintendent

North Anson, Maine
(207) 635-2727, Ext. ]

TO: . Reorganization Committee
FROM: Regina Campbell, Ed.D
DATE: September 20, 2007

RE: Minutes of the Reorganization Committee Meeting on September 19, 2007

-MINUTES
Dr. Regina Campbel] called the meeting to order at 6:30 p.m.

- Members Present: Elaine Aloes, J ames Manzer, Melissa Miller, Tan‘my Murray, Valerie Pinkham, Mitchell
Quint, Andrea Reichert, Myra Roderick, David Royce, Fran Sabol,

Members Absent: Kerry Evangelisia, Melinda Reid, Charles Taylor (NG), Sylvia Taylor (NG)
Citizens: Doug Cahill, Tracy Lesperance
Agendn Item #1 Introductions

Committee Members and citizens introduced themselves citing the town and area they represented.

Agenda Itern # 2 Elections of Chaijr and Vice Chair

MOTION by Fran éabol, seconded by Tammy Murray, to nominate Elaine Aloes as Chair of the MSAD #74
Reorganization Committee.

Mitchell Quint called for nominations to cease.

MOTION carried by unanimous consent.

MOTION by Valerie Pinkham, seconded by Tammy Murray, to nominate Melissa Miller as Vice Chair of the
MSAD #74 Reorganization Committee '

MOTION carried by unanimous consent

Agenda ltem #3. Current Status of MSAD #74

Dr. Campbell read the following correspondence dated September 13, 2007 from Susan A. Gendron responding
to MSAD #74°s Notices of Intent. '

“Thave reviewed the intended actions as described in your Notices of Intent and have determined that they
do not comply with the requirements of the Reorganization Law, for the following reason(s)”:

o The proposed regional school unit listed in the Notice(s) of Intent was not reciprocated by all or some of
the units listed.



Please take the following action(s) to achieve compliance:

¢ Continue the productive discussions you’ve had in the upper Kennebec region to determine
feorganization partners. :

The Department stands ready to assist with further financial analysis and to work with you and your facilitator
to help remove any barriers within the region.”

Dr. Campbell went on to explain that the reason MSAD #74 is not in compliance is because MSAD #12 and
MSAD #59 did not file a Notice of Intent to partner with us. MSAD #59 filed one Notice of Intent with MSAD
#53 which put them in compliance, but MSAD #53 may partner with MSAD #48 instead which will cause -
MSAD #59 to be noncompliance. MSAD #12 left us out completely.

Agenda Itern #4 Invitation to Meet

The Committee discussed their current status and asked Dr. Campbell to send a letter of invitation to the
Reorganization Committee Chairmen of MSAD #12, MSAD #13, MSAD #39, Pleasant Ridge, Caratunk, The
Forks Plantation, and West Forks. The meeting will be planned to take place on Wednesday, October 10, 2007

- at 6:00 pm at the Carrabec Community School. Dr. Campbell will ask for a state sponsored facilitator to run the
meeting. She will also make every attempt to secure a DOE representative who can provide financial data and
information pertinent to the municipalities and MSAD’s in attendance.

Flaine Aloes, Chairman; Melissa Miler, Vice Chair and Regina Campbell will meet on Wednesday September
26, 2007 at 10:00 am at the Solon Town Office to review and sign the correspondence. (The Letter of invitation
‘will be signed by Elaine Aloes, Chairman.} o

Copies of the correspondence will also be sent to Superintendents and Selectmen of each municipality.

Agenda Item #5 Questions and An‘swe’rs (DOE)

The Comunitiee discussed a number of the Department of Education’s ‘Questions and Answers’ regarding
Teorganization. '

Agenda Item #6 Next Steps in Plannin-g Process

The Committee will be kept informed of any changes by the Regina Campbell, Superintendent through email or
postal. Dr. Campbell encouraged cach member to check the DOE website often for the most up to date

information. (http:/www.maine.gov/education by clicking on “School Administrative Reorganization” and then
e-News Updates) : '

Agenda Item #7 Schedule Next Meeting Date

The Committee will meet on Wednesday, October 10,2007 at 6:00 pm at the Carrabec Community School.

Agenda Item #8 Adjournment
The Chair declared the meeting adjourned at 8:20 pm.

Respectfully submitted,

Regina Campbell, Ed.D.
Superintendent

IADAT AYKaremConsolidatiomMinnies\Seplerber 19 2007.doc



MSAD #74
Of‘ice of the Superinfendént

North Anson, Maine
(207) 635-2727, Ext. 1

TO: MSAD #74 Reorganization Committee
FROM: Regina Campbell EdD Supenntendent
DATE: September 28, 2007

RE: Postponement of Reorganization Planning Committee Meeting
on Wednesday, October 10, 2007 at 6:30 pm at the Carrabec
Conmmmunity School

In the past week I have had three conversations with Jim Rier from the
~financial branch of the Depa’rtment of Education in 1 egards to our

situation. He has met with Commissioner Gendron about it, and they
agreed to assist us in finding suitable partnerships. Mr. Rier suggested that
before we have another public meeting, that the Reorganization

Committee Chairmen, and the Supennteldent and Business Secretary of
cach SAD meet with him to review the financial picture outlining possible

- partnerships. Once all participants agree with the financial data provided, a-
public meeting will be scheduled inviting all Reorganization Committee
members to share this data and start to form partrerships.

The meeting with Mr. Rier should take place within the next two weeks
and from that meeting we can schedule the next. I hope I haven’t confused
you with this new direction. But T have to admit, this whole process has
been the most confusing venture I’'ve been part of in my thirty years of
education. If it is any consolation, Mr. Rier said that we are in betfer shape
that a Jot of other areas and that we have shown that we are trying to do
the work with “good faith and due diligence”. If you have any questions,
please call or email.

Thank you for your time and I’ll keep you posted.



The MSAD #74 Reorganization Planning Commmittee attended the Northwest Region
Planning Committee Meeting (Bingham, Jackman, Greenville and all the towns m
between) on Wednesday October 17, 2007 at 6:30 pm at the Forest Hills School in
Jackman, Maine. Eight MSAD #74 Committee members and citizens attended the
meeting. The Agenda items that were covered included financial information provided by
the DOE, govemance scenarios (RSU School Board membership), cost sharing, and the
elements required in the RSU plan due on December 1, 2007. The group chose not to
clect a chair and vice chair because there was not a firm cornmitment from allk
communities attending. This will take place at the next meeting which has not been
scheduled as of yet. Committees have been. formed to look at the elements of the RSU
Plan and determine what work needs to be done. Mitchell Quint volunteered to serve on
this Committee. All SAD’s reporied where they are in the process and Elaine Aloes,
MSAD #74 Chairmain reported that the cost sharing formula will determine whether we
choose to stay with the group. With the present state mandated formula, MSAD #74 will
be responsible for approximately $428 000 more than what we are currently paying. All
in all this meeting was much more productive than the meeting in Moscow, but we still
are still in the partner investigation'phase. ' '

MSAD #74 and MSAD #13 (Bingham and Moscow) Reorganization Planning
Committees will raeet on Monday October 29, 2007 at 6:30 pm at the Carrabec
Community School Library. The putpose of this fneeting is to begin conversations and

-identify information needed for a possible partnership. Please call Karen at my office 1f
you are unable to attend this meeting. : - '

Elaine Aloes, Chairman of the MSAD #74 Reorganization Planning Committee has sent
2 letter of invitation to Troy Emery, Chairman of the MSAD #59 Reorganization
Planning Committee to attend a meeting on Thursday, November 1, 2007 at 6:30 p.m. m
the Carrabec Community School Library. The purpose of this meeting is to begin
conversations and identify information needed for a possible partnership. We should
know by the meeting on the 29% if they have accepted the invitation. Town Selectmen
and Superintendents representing both MSAD’s have been sent a copy of the letter.

If you have any questions, please call or email. Have a great weekend and see you on the
20"
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MSAD #74

North Anson, Maine
(207) 635-2727, Ext. ]

TO: MSAD #74 Reorganization Commitiee
!

FROM: Regina Campbell, E4d.D. ‘\_f Cj/l/jf} i
DATE: November 1, 2007 {

RE: Minutes of Meeting with MSAD #13 on Monday, October 29, %007, 6:30 p.m. at
~ Carrabec Community School Library '

MINUTES

Present: MSAD #}'3 — Brian Malloy (School Board Chairman, Bingham), Lawrence Malloy(Selectman,
Bingham), Dr. XKenneth Smith (Superintendent, MSAD #13), Maynard Lagasse (Selectman,
Moscow), Carlton Bamnes (Citizen, Bingham), Donald Beane (Selectman, Moscow)

MSAD #74 — Myra Roderick {School Board Member, Anson), Chuck Taylor (Selectman,
Embden), Jim Manzer (Citizen, Embden), Douglas Cahill (Selectman, North Anson), Fran
Sabol (Citizen, Anson), Tammy Murry (School Board Member, Anson),Judy Robertson
(Citizen, Solon), Elaine Aloes (Selectman, Solon), Andrea Reichert (Town Manager, New
- Portland), Mellisa Miller (School Board Member, Embden), Wendell Routon (Selectmen,
Embden) : ‘ :

1.} Introductions

Dr. Regina Campbell welcomed the group to MSAD #74 and introduced Elaine Aloes, MSAD
#74 Regional Planning Committee Chairman. Mrs. Aloes explained the purpose of the meeting
and asked all present to introduce themselves, their position and the town they représent._

2) Benefits of Consolidating MSAD #13 and MSAD #74

The group identified the following as benefits to consolidating MSAD #13 and MSAD #74.
* More opportunities for advanced programs for students
» More student participation in programs
* Significant savings in technology
* One management information system ( sped net, financial etc.)
* Consolidate special education programs with service center in Skowhegan
e Combined leases (Copiers etc.)
& Better programs and more programs for students (after school program etc.)
e Transportation services (bus routes, garage maintenance etc:)
» Teachers able to travel between schools
* Common schedule/calendar
* Administrative services



'3.)  Obstacles of Consolidating MSAD #13 and MSAD #74
The group identified the following as obstacles to consolidating MSAD #13 and MSAD #74.
¢ Salary differences/contracts
» (Closing schools
» Financials
s  Debt
e Participation in student activities — distance
= Number of students, 1200 ?
» School Board Structure
¢ Transportation
» Absorbing MSAD #13 in MSAD #74 High Schoot (90/285)
o 10"to 12" grade — what to do?
» Galning citizen support
e Plan “we” can support
e Conditions of buildings

4.) Next Steps
‘ The group reguested that the Superintendents contact the Department of Education for answers to
their questions centering on funding options and leniency of the required number of students for
an approved RSU. The group agreed to continue conversations with MSAD #74, Union 60 and -
MSAD #12. o

15.) A-djbum_ment :
The meeting adjovrned at 8:30 pm.

1ADATANK sremConsotidatio sMinuresiOciober 29 2007 .doc



MSAD #74

Office of the Superintendent
North Anson, Maine
(207) 635-2727, Ext. 1 -

TO: MSAD #74 Reorganization Committee
FROM: Regina Campbell, BEd.D.
DATE: October 30, 2007

RE: Updates

Ple:ise be informed that the meéting scﬁeduied for November 1, 2007, with the MSAD #59 Reorganization
Committee has been cancelled. They will notify us if or when they wish to meet with us after their November
19, 2007, School Board Meeting. I will let you know what their decision is.

There will be a meeting on Monday, November 5, 2007, at 6:30 p.m. The location of the meeting will depend
upon the outcome of the vote on November 1, 2007, by Greenville’s Board to continue meeting with the -
Northwest Region (MSAD #12, MSAD #13, MSAD #74, and all of the towns in between). If Greenville votes
."to continue to meet with us, the meeting will be held in Greenville. If not, the meeting will be in Moscow. If
you can attend this meeting, please call the office on Friday after 11:00 a.m. or on Monday and we will let you

know the location of the meeting. If you can not attend the meeting, please call and let us know so that we will
have an accurate count of the members attending.

Our meeting last night with MSAD #13 was very productive. I will be sending you the Minutes of that meeting.

If you have any questions, please call or e-mail.

TADAT A\Karen\Consolidation\Memes\October 30 2007, doc






REGIONAL PLANNING COMMITTEE MEETING

PROPOSED NORTHWEST EDUCATIONAL SCHOOL DISTRICT

November 5%, 2007 @ American Legion Post ~ Greenville, 6:30 p.m.

6:30=7:00
7:60-- 7:15
7:15 — 7:45
7:45 — 8:(4)
8:00

Co-Chairs presentation of Subcommittees

*  Sub-committee 1: Bnan Malloy

* Sub-committee 2: Heather Sylvester
* Sub-commititee 3: Linda Griffin

*  Sub-commitice 4: Mitchell Quint

* Sub-commuttee 5: Ralph Johnson

“In a Perfect World”

* Duscussion to be led by Heather Perry, Supenmendent of
Schools, Union 60 on the followin g topics:
o The Two Choices
o Can We Agree? - :
o Returning to the correct focus. . . STUDENTS!
o Suggestions on how to proceed

Recommendations from Superintendents:

* The Plan _
* Local Cost Shaning above EPS
*  Weighted Voting System

. * Technical support of subcommittees
e l\/h]ea.ge Reimbursement and fiscal agency
*  Next Meeting

*  Commumcation of final draft to be submitted 10 DOE
.When?

Caucus Time. . . how to proceed?
* Each RPC group should caucus and come back to whole group
regarding internal commitments on how to proceed from this

point forward.
* Report out to whole group

(Suggestion of 11/20 @ Carrabec)



Directions to American Legion Hall, Greenvilie ME.
- Coming from North (Jackman):

- Take Route 15 South.

- - Upon entenng Greenville Junction, stay on Route 15

- You will pass CA Dean Memorial Hospital on your nght, continue south on 15

- Look for American Legion Hall on the nght about 1/4 mile from Hospital. '
- If you pass the school, you’ve gone too far, tum back and try again! &

Comung from South/West (Anson, Bingham, etc)

- From Bingham, take Route 16 East to Abbot, ME.

- At the intersection in Abbot, take a left heading North on Route 15

- Stay on 15 through the towns of Abbot, Monson, and Shirley. . . the next town

- will be Greenville. :

- Upon entering Greenville Proper, you will see a flashing vellow light

- Take a left at the yellow light and proceed on Rt. 15 north _

- You will see the MS/HS on your left, keep going for approximately 1/10 of a mile

- American Legion is on your left shorfly after the school.

- If you pass CA Dean Memorial Hospital, you’ve gone too far, tum back and try
again! @ : : '



MSAD #74

Office of the § upermrendenr |

North Anson, Maine
(207) 635-2727, Ext. 1

TO: MSAD #12, 13, 74, Caratunk, Dennistown, The Forks Plantation, Pleasant Ridge, West
Forks Regional Planming Committee Members

FROM: Regina Campbell, Ed.D.
DATE: November 28, 2007

RE: Minutes of Meeting on Tuesday, November 27, 2007, 6:30 p.m. at
the Solon Elementary School ’

Minutes

- Present: MSAD #12 — Marcia Van Camp (Selectperson, Jackman), Chnstopher Fife (Citizen, Moose

1.)

River), Harald Moore (Selectperson, Moose River), Alan DuPlessis (Cifizen, Jackmany,
Clarence Begin (School Board Member, Jackman), Nancy Paradise (Administrative Assistant,
J ackman) Linda Griffin (School Board Membes, Jackman) '

MSAD #13 - Brian Malloy (School Board Chairman, Bingham), Dr. Kenneth Smith
(Supermtendent MSAD #13), Maynard Lagasse (Selectnan, Moscow), Carlton Bames
(szen Bingham), Donald Beane (Selectman, Moscow)

MSAD #74 - Myra Roderick (School Board Member, Anson), Chuck Taylor (Selectman
Embden), Jim Manzer {Citizen, Embden), Douglas Cahill (Selectman, Narth Anson), Fran
Sabol (Citizen, Anson), Tammy Murry (School Board Member, Anson), Judy Robertson
(Citizen; Solon), Elaine Aloes (Selectman, Solon), Mellisa Miller (School Board Member,
Embden), Melinda Reid (School Board Member, Solon), Mitchell Quint (School Board
~ Member, North Anson), Tracy Lesperance (Citizen, Embden), Valerie Pinkham (School Board
Member, New Portland)

The Forks Plantation — Judith Holbrook (Citizen) |
Pleasant Ridge ~ David Robinson (School Board Member)

There were seven (7) citizens present
Introductions

Dr. Regina Campbell welcomed the group to MSAD #74 and infroduced Elaine Aloes, MSAD
#74 Regional Planning Committée Chairman. She bneﬂy reviewed the agenda and introduced Dr.
Kenneth Smith, Superintendent MSAD #13 who provided the group with financial information
pending Legislative action this spring. (attached)



2.)

3.)

4.)

3.

6.)

5.)

Verification of Participating SAU’s and Towns

The Committee verified the following participants, MSAD #12, 13, 74, Caratunk, Denmstown,
The Forks Plantation, Pleasant Ridge, and West Forks. :

Election of Chairman and Vice Chalrman
Elaine Aloes, Solon Selectmen, was elected as Chairman of the Regional Planning Committee by

T unanimous consent.

F.inda Griffin, Jackman School Board Member was-elected as VlCB Chairman of the Regional
Planning Committee by unanimous consent.

Committee Group Work
The Committee divided into the following groups.
Govemance

. Brian Malloy

Harold Moaore
Chris Fife
Melissa Miller
Tracy Lesperance
Melinda Reid

B Tudy Robertson

ncorgamzat:ﬁ*i Plan

The Regional Plarming Committee voted to submit the Reorgamzatlon Plan and Checklist
(attached) as presented to Commissioner Susan Gendron by the Dccsmber 1, 2007 deadline by
UNANIMous censent.

Schedule Next Meetmg

The Regional Planning Committee will meet on Wednesday, Ianuary 23 2008 at 6:30 pm at the
Moscow School

Adjournment

- The meeting adjourned at 8: 30 pm.



UPPER SOMERSET COUNTY REGIONAL SCHOCL UNIT
(ESUy MEETING }a‘ilua{j,/ 23, 2008

The RSU 24 mes eting was held at the ’%/Fcrscmn 7 Flementary School on January 23, 2008, being
called to order at 6:30pwm by facilitater Willlam Cummings. Representatives from towns
between Jackman and Madison-Anson were in atiendance.

William Cummeings welcomed evervone and infroduciions were made, He stated that the
purpose of being here is about young peoples lives. His background is to assist young people to
have productive, meaningful, contributing lives. He said that the most important things is how

- we are with our children, and honoring human beings. He requested that we make an agreement
to treat each other with loving kindness. He asked that one person at a time speaks in the room.

A third party conversation is damaging. The most important thing in an agreement is ask
guestions at all times.

Elaine Aloes wanted to discuss whether Madison and Pitisfield (SAD 59 and SAD 53) should be
extended an invitation to join us, or should we stay with who we are now. She said the letter was
a moxth late in sending out. Things did not go the way this committee wanted them to.

Heather Sylvester mentioned that Madison was not here for the first meeting. She believed they
-aid not want to join. '

‘Waf rﬁﬁmm Comniings said might want to join now. We don’t want to sel a stivation.
Eran Szbol indicated thai Madison might want to join,
- Chuck Tayler said the original plan was submitied.

Kegina Campbell advised the group that she had discussions with SADS 13 and 74 to start
plamning to include 59,

Jackmar man thonght Pittsfield and Skowhegan were here first meeting,

Elaine Aloes reported that all were her

Willians Curemings asked if we should re-invite those two committees. There is nio reason 1o
turn it axound and start over. If 1932 passes, you would be able to use a potpowri of funding
formulars.

Elaine Aloes said Regina Campbell told her she was talling to everyone to be open fo

suggestions. All that doesn’t matter—only what is here today. Do we want t0 send an(}ther letter
to Madison and Pitisfield to see if they want to join?



Fran Sabol reminded evervone that s is the 5" or 6™ meeting. Did anyone get anything out of

them? The next ime everything was thrown at them wanting to just “get it done”. How much
opportunity did you bave fo make any comments?

Kenpeth Smsith said this committee cannot decide—it needs to be done by the school boards o
vote 1o allow aiyone else (6 join the group.

Wittiam Cummings heard 2 new ruling mn Augunsta. The issue is do you think there is an
advantage (o inviting Madison and Pittsfield in? )

Elaine Aloes heard it has nothing to do with the school boards— just the RPC here.

Willizm Cumraings reported that this has to be approved by the Comnmissioner. The RPC has
authority to extend an invitation, but it has to go to the Commissioner.

Jackmar man said we can’t go back-to the townspeople. The entire committee has the say, not
the school commitiee. ‘ :

William Cummings doubted if the Legislature will pass a bill to create a
in the RCU. 1t will come down to not cost the taxpayers any money.

Elaine Aloes said we need to get it out of the way.

Brian Makloy asked if this commitice decides not 1o ask Madisop and Pittsfield, does that mean
that SAD 74 may not want to continme our talks?

Elaime Aloes reminded that we have already made a commitment to this commitiee.

_ ? said a law may be made to allow a town to pull out. The people are here
0 their commiitee.

Fran Sabol agreed that Mr Malloy made a good commient. He said he would vote to defeat this,
~or else he might resign {rom this commitiee if he can’t support it the way it 15 now.,

Regim Campbell repotted that there are 2600 students in Madison and Pittsfield.

Andrea -7_(Newpert)said that SAD 74 didn’t fully explore their options. She would like to see
this commitiee decide on Madison and Pittsfield, and move on.

William Cemmings noted that we are wasting time, and we need a motion.
Fran Sabel made the motion to send out an invitation to SADs 59 and 74 to explore joining this

RSU and participate in the discussions at owr meetings in the future. The motion failed. Bill
nvited those who don’t agree to find ways.



Carlton Barres announced that SAD 13 concluded that they needed to talk about having more
than one superintendent for Bingham, Jaclkman, Madison and Pitisfield.

Fuckumnar man told the group that he was mislead about this meeting. He came here with lots of
personal proper‘y mformation, and wanis to get on with the meeting,

. Mike Caweﬁ“ asked how big a school ¢ Ommﬁee would there be, He i@l’f our group would be lost
in a group that size.

Clarence Begin reported on the Education Committee hearing of proposed education bills. He
said that any business in Maine or any place else that intends to merge with another, takes two to
three years. /An exarople was Phund Creek and Verizon He was {old by someone that everyone ig
not in this plan. in regards to 1932, he was i Augusta vesterday. They were advised to not vote
on 1932 yet. If it gets printed, we will never get the other guestions answercd

Fran Sabol questioned the tweeking of the motion of funding.

Clarence Begin said there were new numbers thal were pulled out. The biggest frustration is
Tack of guidance.

William Cummings mentioned that the State of Maine is in a fiscal crisis. We are going to have
to find ways to do things more efficiently a,nd more economically.

Briaw Malloy stated the State tock away 36 millicn doliars, and why didn’t it stop there? This
process should make a beiter education for the kids. The REU may very well start closing
schools.

Wiliiam Cummings said this wasn’t his choice either. Right now we’te not talking about
closing schools—we need to talk about what is good for the kids. There needsto be a commitice
to Inspire teachers such as the article in the newspaper on Luke Hartwell,

Kenneth Smith spoke about the state fimds o help pay for Planning Committee expenses. The
state has approved the 32,500 for this. The identification of the fiscal agent is SAD 13, There is
also the $25,000 grant money. ot which there is $16,000 lefl in the account. This can be used for
additional travel,

Withiam Cummings reported on the Commissioner of Education’s response to the RS Plan.

He said they should meet on a regular basis at least every two weeks. All committees could meet
thai same night. They should be not mere than two hours. Tt was agreed that they will meet once
a month, and some could do it via ATM. The committees should decide when they will meet,
The next meeting will be on Wednesday, February 27", at the Carrabec High School at 6:30 live,
and over the ATM for Jackman.



The five commitices are:

1} Governance Commitiee chaired by Brian Malloy

2} Real property, leasing, personal property, purchasing
All peeds to be transferred to RSU

3} Personal cortracis, collective bargaining, dispense of school
funds — keep in your own schools

4) Contracts — board needs o be elected. Superintendent
needs to be elected

5) Demonstrate to people in Augusta that we have saved money. -
Plans to reorganize administration
Sapport
Transition planning

These committees met in their own individual groups.

Willizms Cusmeings announced that we are not done yet with the reconciiiation. The work
needs 1o be done or the decisions will be made arcund us.

ADIOURNMENT - The meeting adjourned at 8:30pnx.

0nis



UPPER SOMERSET COUNTY (RSU 24) REGIONAL

PLANNING COMMITTEE MEETING MINUTES

1. Welcome

Mareh 12" 2008

2. Establish Voting Members of Regional Planning Committee
* Votng members-of the RPC were seated at the table along with the
following non-voting members: _ o
1. Regina Campbell — Superintendent of Schools, MSAD 74
. Ken Smith - Superintendent of Schools, MSAD 13
Heather Perry ~ Superintendent of Schools, MSAD 12
Bill Cummings — MDOE Facilitator

1ii,
1V

3. Establish guorum qu conducting business and method of voting,
* The RPC agreed to vote by raising hands. ‘

4. To See if the Board will vote to approve the minutes of January 23" 2008,
¢ There were no minutes taken at the previous meeting, therefore none to
approve. This item was tabled.

5. Hear Reports of the Foile@ing Committees:

‘GOVERNANCE

©

“Assuming all members then there would be

23 board members and they would be
weighted. See attached notes for details.
If just three larger units, there would be one

~ director for each, except Anson would have

3. There would be a total of 10 or 11
directors.- That is using the 2% variance.

We decided that we would not recommend
local school committees. Rationale would be
harder to find people to run anyway, and
difficult to figure out what powers would be
given to the local boards. The governance
committee decided not to recormmend the
local school commitiees.

PROPERTY

Four members met one evening, and we )
reviewed the property books from the three
different areas.

-There are an awful ot of questions.




List what you don’t want to keep, but on
lease purchases, etc. you list everything that
you are going to keep.

Issues of debt. SAD 74 is the only one with
any amount of debt.

SAD 74 would be responsible for that
existing debt.

. Facilitator shared that any property reqmred
to the new RSU would be deeded to the RSU

at the creation of the RSU. If anything
happens to the RSU, then the municipality
would take over the facilities anyway.

All property would go to the RSU unless
listed to be excluded. :
Question about scholarships and whether

.they came urider the property ¢comnittee or

the contract commitiee.

Did any committee review those.
scholarships? Facilitator suggests that those
scholarships remain in those communities - -
unless they aré larger. :
Suggestion that there 1s a generic statement
that can be added to the plan that would
cover that.

There seemed to be consensus that clause
would be a good addition and something 1o
add to the plan.

SEE HANDOUT

CONTRACTS

O

Really, only people from Jackman on that
committee.

Did a lot of e-mailing.

Just recently got the paper that shows all
units.

The information we need to include in the
plan is present.

Facilitator shares that we are going to want to’
figure out a plan for molding them (contracts
for teachers, etc) in over a period of time.

SEE HANDOUT

TRANSITION

5 ”

Three members met to discuss #9 from
template.

The salient points in this is that we would
want to leave about $50,000.00 available for
the interim supernintendent to move with
money and that may not be enough.

- o . If the plan is accepted by at least 60%, the




membership of the RSU shall include the
SAUs that approved the plan.

-0 SAD 74 could by uself form an RSU? This
15 up for interpretation.

o Where wall the £50,000.00 come from?

o Maybe this money could come from the
state?

o Thelawyer, his suggestions: New school
board would need to be paid, insurances, etc.
November, 2008 could be elected new
members. New board can’t assess until they
come into being. '

o Some questions about power of new board
and when/what it can do before it becomes
“official™. _

o New board would be able to hire

_ superintendent, contracts, and new warrants.

o Great communication will be a must between
all entities.

o Can a current board member sit on the new

 board? Yes.

o The vote that we are going to take is not just
a'vote on the individnal items, it is the

~ planning document that the RSU nst honor
when it is created. Over time, it can be
changed by the RSU board.

"COST SAVINGS

No cost savings projected for first three years or
more. -
$50,000.00 start up costs may not be enough.
When the commissioner made promises about this
being cost savings, this was false information.

Some speculate that savings MAY BE 4-5 years out.
It would take over $700,000.00 in net change to go
up or down one mil. Hard o make any significant

- 1mpact without something drastic hike school

closure.

Additional costs could be shared by Studen% count.

If SAD 13 vote no, or SAD 74 votes no, what
happens?

Facilitator replied that there is no definitive answer
to this question at this time? Tf your community says
no, there will be penalties. |

Who will be assessing the monies necessary to run
the schools?

An interim procedure would be established.




OTHER = . _ e Facilitator suggests we must communicate with our

DISCUSSION legislators.

POINTS ¢ -Discussion around contracts was held and how they
may all meld together at some point down the road.

e Transition is the next topic: Where does the
$50,000.00 come from?

6. To see what action the Regional Planning Committee will take on the
proposed committee recommendations? :

e ~Motion: To create an RSU board as small as legally possible with a .
minimum of one member per community and a weighted vote based on
population.

e Motion by Carleton Barnes and seconded by Larry Mal]oy to approve the
motion listed above.

Vote is unanimous — 20-0

s Property is suggested that we table it for the next meeting. Agreed to
table. Allen asks for superintendents to be at the next meeting. It was
agreed o set a meeting date.

Consensus of Group to Table until next meeting.

o Motion: To include existing contracts as listed and to allow additions if
new contracts are discovered or negotated. '

Consensus of Group to Table until next meeting.

e Agreed to send'all information to Ken to be added and superintendents
“will meet. We will vote on completed/revised list at next meeting.

Consensus of Group to Table until next meeting.

» Motion: to approve hiring a person to look at our financials to come up
with alternatives for cost sharing.

¢ Mitchell motioned and Heather seconded.

Vote = unanimous.

e Cost savings and transition will be tabled until the next meeting.

Consensus of Group 1o Table until next meeting,




7. Other

Facilitator will re-mail the process for the re-submission of updated plans
to all superintendents.

Superintendents will meet to review contracts _
Superintendents will meet with Property Committee as soon as possible.

‘Next meeting will be held on April 30", 2008 @ 6:30

p.m. at The Forks Town Hall






UPPER SOMERSET COUNTY (RSU 24) REGIONAL
PLANNING COMMITTEE MEETING MINUTES |
June 25, 2008 ~ Forest Hills High School Library

1. Welcome

e Non-voting members present were:
1. Regina Campbell - MSAD 74 Superintendent of Schoals
. Ken Smith - MSAD 13 Superintendent of Schools
. Heather Perry — MSAD 12 Superintendent of Schools
1v. Denise Plante - MSAD Asst. Superintendent/Principal
v. Martha Witham — Pleasant Ridge Superintendent of Schools
o vi. Bill Cummings - MDOE Facilitator
e Speaal thanks to Denise Plante for the wonderful snacks and cwumber
water provided! ©

2. Approval of Minutes

¢  Clarence Begin moti ons and Harald Moore seconds to approvre minutes
from the April 30, 2008 RPC meeting held in The Forks.

Vote- Unanimous

3. Report of Facilitator:

¢ Drummond and Woodsum workshop recently held was very informative.

o Drummond and Woodsum workshop recently held was very informative.

o May not have to transfer properties into the new RSU? Ownership can be
maintained by communities, and used as long as the RSU desires to use
them. :

o Don’t have to transfer the title.

o Gave examples of how creative the cost sharing formula could be for over
EPS dolars

o. John Skien is doing an enrollmient projection

o Jake Clockodile is working on cost sharing _

o If an RPC prepares a proposal for its voters, those communities that
approved the referendum would not be subject to penalties. Tlns 1s NOT
TRUE. Everyone is subject to penalties.

A BRIEF PAUSE WAS TAKEN AT THIS JUNCTURE TO GO AROUND THE
TABLE AND RE-INTRODUCE EVERYONE AS THERE WERE SOME NEW FACES
AT THE TABLE.



o Discussion continued. There were questions around the plan. Facilitator .
noted that we should be really careful about alternatives.

o Review of Commissioners comments regarding MSAD 12 and private and
special legislation.

o Clanfication regarding Madison as well. There has been no current
contact.

o Martha explained AOS. Tt was explained that this was dlSCU.SSGd at last

“meeting we discussed, and the RPC didn’t think it was something to move

forward with.

o Moetion was made by gentleman from MSAD 13 to stay with development
of RSU. Seconded by Larry.

"o Discussion ensued. . . someone mentioned we need to have some sort of a
choice for smaller communities. Also, where is the educational
discussion?

o - Comment was made that the AQOS sounds exactly like what we trying to
do before all of this started.
o Vote= 10 against 6 in favor of the motion to keep with RSU.

4. Reports from Committees:

Governance ' e A print-out was handed out
io all present showing the
riew configuration of the
RSU board using Lhe 5%

- differential.

= A suggestions was made to
change a majonty of votes
needed to take action to
making it a two-thirds
majority to take action for
the RSU board. Rationale
being that 1t might make
smaller communities feel
like they had more of a say
i the RSU board.

e Motion made by Heather
(West Forks) and seconded
by Clarence to use the two-
thirds figure. Motion passed
by a majority vote of those
present.

Property ' e Still missing some
mformation from one unit.

* Ken Smith will continue to
try and get this missing




information and report back

at next RPC meeting.

Contracts

Looks good.

Transition

Salary Accruels not
discussed, but will need to
be at next RPC meeting.
How to elect interim
secretary, vote in new. RSU
board members, and

develop first budget was
discussed. _
Transifion committee agreed
to meet and develop new
language for this section and
report it back via e-mail and
at next RPC meetirig.

Cost Savings

Still none - -

Ken Smith explained

valuation sheet that was |

handed out showing 7 year

trends.

Ken Explained that if the
percent increase on
valuation exceeds state
average, that unit will get
“hif” as well as if you lose
students.

This year’s state average
was 11%

Ken is sharing this
information with Jake
Clockodile who will work
on developing cost sharing
scenarios for our RPC to

‘review and vote upon,

hopefully at next meeting.
Questions were raised
regarding how communities
that were under the 2 mil
minimum would contribute
to the RPC?

It was suggested that the
next RPC meeting be spent




entirely on the conversation

- of cost sharing between our
various unifs and how that
might work in detail.

e It was agreed by the group that we were shooting fo:r alt a_nﬁary 20
referendum date.

5. Next meeting — No date was set as Ken Smith needs to get ahold of Jake
Clockodile regarding his availability. Once Jake suggests some dates, we will
organize the next meeting around his schedule so that he may present his findings
regarding Cost Sharing. Lecation was sét for Solon Elementary School with a
date/time to be determined as soon as Mr. Smith can arrange with Mr. Clockodile.



Regional Pl'annin'g' Committee

_

. TO: Reorganization Planning Committee #24
FROM: Kenneth Smith, Ed.D.
DATE: July 16, 2008
RE: Minutes of RPC Meeting of July 15, 2008

I\/IINUTES

In Attendance: Dr. Kenneth Smith - MSAD #13 & MSAD #74; Dr. Regina Campbell - MSAD #74;

L)

2.)

3.

6.)

Bill Comming, Facilitator, Elaine Aloes - Solon; Larry Malloy - Bingham; Carleton
Bames - Bingham; Judy Robertson - Selon; Melissa Miller - Embden; Donald Bean -
Moscow; Tammy Muiray - Anson; James Manzer - Embden; Mitchell Quint - North
Anson;, Douglas Cahill - North Anson; Alan DuPlessis - Jackman: Sterling F. Reed -
Moose River; Harold K. Moore - Moaose River; Brian Malloy - Bingham; Mike
Carver - Moscow; David Robinson - Pleasant Ridge; Clarence Begin - Moose River;
Tracy Lesperance - Embden; Andrea Reichert - New Portland

WELCOME

Bill Cumming, F-acilitétor, calléd the meeting to order at 6:35 pm

TO SEE IF THE COMMITTEE WILL VOTE TO APPROVE THE MINUTES OF JUNE

25, 2008

MOTION by Clarence Begin seconded by Mitchell Quint to approve the Minutes of the June 28,
2008, Regional Plarmimg Committee #’?4 Meeting.

MOTION carried by unanimous consent

HEAR REPORT FROM THE FACILITATOR BILL CUMMIN G

* Discussion on penalty will stand.

MOTION by Mitchel! Quint seconded by : _ " ___to move to Agenda
Ttem #6.

‘MOTION ecarried by unanimous consent

EXPLANATION OF COST SHARING OPTIONS AVAILABLE TO THE RPC - DR.
JAKE CLOCKEDILE

Discussion on how tg cost share with MSAD #13, MSAD #12, and MSAD #74. Jake Clockedile

1s putting together a cost-sharing formula for the proposed RSU. Dr. Clockedile will have these

exact figures for all members available before the next RPC meeting. This agenda item will be
included on the agenda for the next meeting.



7.)

8.)

4.)

5.)

8.)

10.)

11.)

REVIEW OF FINANCIAL DATE SUPPLIED BY RPC SCHOOL SYTEMS AND DOE --
DR. JAKE CLOCKEDILE

The financial data was reviewed.

TO SEE WHAT ACTION, IF ANY, THE BOARD WILL TAKE ON APPROVING A
COST SHARING FORMULA TO BE INCLUDED IN THE RPC PLAN

Jake Clockedile will continue to work on this data.

DISCUSS A REQUEST FROM THE S A.D. #59 BOARD OF DIRECTORS TO JOIN RPC
#24

The request from MSAD #59 to join RPC #24 was dlscussed

TC SEE WHAT ACTION THE COMMITTEE WILL TAKE ON THE REQUEST BY
S.AD, #59 TO JOIN RPC #24 :

MOTION by Jim Manzer seconded by Tammy Mutray to invite the MSAD #39 Board of

Directors to the next RPC #24 meeting to hear the updated financial information with and without
MSAD #59, and to have MSAD #59 present a case for including MSAD #59 in the proposed
Regional School Unit #24.

MOTION carried 13 - 5

SUB-COMMITTEE UPDATES

The Transition Committee discussed their progress. The Transition Committee will choose an
Interim Superintendent and Interim Assistant Superintendent.

No further Sub-Committee reports.

SCHEDULE NEXT RPC MEETING

The next RPC #24 Meeting will be Tuesday, August 5,2008, at 6:30 p.m. at Moscow Elementary

School in Bingham. -

ADJOURN

The meeting was adjourned at 8:27 p.m.

IADATAKaref\ConsohdationMinutesJuly 15 2008 doc



- UPPER SOMERSET COUNTY (RSU 24) REGIONAL
PLANNING COMMITTEE MEETING MINUTES
August 5, 2008 ~ Moscow Elementary School

1. Welcome

o Non-voting members present were:
1. Regina Campbell Caraturﬂc & the Forks Supermtendent of
‘Schools
ii. Ken Smith—MSAD 13 & MSAD 74 Superintendent of Schools
ni. Heather Perry — MSAD 12 Superintendent of Schools
v. Denise Plante — MSAD Asst. Superintendent/Principal
v. Martha Witham — Pleasant Ridge Superintendent of Schools
vi. - Bill Cemmings -~ MDOE Facilitator
v, Mike Gallagher - MSAD 59 & 53 Supermtendent of Schools
viit. 3 Representatives from MSAD 59 School Board ‘
1x. There was an additional 18 members of the public in the atdience
who were non-voting members. _
e Due to the increase of new members present, time was allocated to
reintroduce one another. :
e Mr. Cummings took a moment or two to remind individuals present of our
group operating norms and expectations regarding how we iteract with
-~ one another.
s Mesting was called to order at 6:33 p.an. by RPC chair
e Special thanks to Linda MacKenzie and MSAD 13 for the wonderful
snacks provided! ©

 AGENDA ADJUSTMENTS:

- Mike Gallagher, Superintendent of Schools MSAD 39,
came prepared with a one page document entitled:
“Potential Educational Program Enhancements from
Reorganization” which he reviewed with the RPC members
present. (SEE ATTACHED)

2. Approval of Minutes

e Motion was made and seconded to approve the mmutes of the July 25%
meeting held in Jackman, Maine.

VYote- Unanimouns

- There was some question regarding how minutes were
distributed. There were some RPC members who have not



been getting them via email or snail mail. RPC chair
agreed to look into this and make sure materials were sent
out AT LEAST ONE WEEK prior to the next meeting to
-~ all RPC members.
- Motion was made to get information out to all RPC
members af least one week in advance of sach meeting.
Moticn was seconded. Vote=Unanimous

3. Report of Facilitator:

o  Mr. Cummings reported out that there was now some clarity on the issue
of whether or not penalties will be assessed to units who voted to join a
region, but because otherunits didn’t reciprocate were unable to.
Basically, 1t comes down to any unit who is not in compliance with the
law after Jan. 27, 2009 (meaning has voted to join and actually created a
regional school unit) Will be assessed penalties for the following vear.,

o There may be some maneuverability for the Commissioner to step in, but
at this point this is the information coming from the Department on this
1ssue.

4. Report of Financial Information ('J ake Clockedile):

e Several cost sharing options were presenied: One set showed MSAD 59
a$ pait of the unit, one set did not. (SEE ATTACHED)
¢ Both sets of financials presented showed a 3 year “phase In” process and
used four key indicators:
1. Student population
1. Valuation
iii. Percent of addt’ local funds
1v. Percent of total budget
e Jake stated that most RPC’s are including a section in their plans that
require that in year 3 the Rsu board will examine the cost sharing formula:
to see if it needs to be changed to perform more equitably.
o Jake stated that two things in any cost shanng formula must be clear: 1)
what the cost sharing plan 1s and how it works/functions and 2) method of
changing it. ‘

» Jake acknowledged that the financials he is sharing tomght only deal with

Additional local monies. They do not deal with Federal funds (which can
not be part of the cost shaning formula) and they do not deal with funds
located within EPS.

»  (Question was asked about who makes demsmns about how this formula 1s
changed later on. Answer: The RSU Board and voters of the region.

¢ Overall figures show MSAD 74 taking large hits in either scenario. _

o Jake talked about another RPC’s work to mitigate these shifts and create a
“safety net”. The RPC he referred to Jooked at each community’s total
local tax effort. The RPC said that if any community saw a shift of more



than 2% (increase) that cormmunity could only keep 1/2 of that amount,
the remainder would go back into a “pot” used to offset other
community’s losses. Jake agreed to look into this further for our region
for the next scheduled RPC meeting.

A few mustakes were found, and corrected on the sheets as we went. Jake
will send out corrected copies.
Conversation then shified to a discussion of everyone ‘moving up” to
MSAD 59’s salary schedule and the potential impacts of this move on
other units within the region. It was made clear that this could have a
dramatic increase in costs to other units. '

5. Decision to allow MSAD 39 to Joiz RSU 24:

It was shared that we have just now seen a lot of informaticn tonight and
that 1t would be difficult t6 make an informed decision on this item -
without having some time to more thoroughly review materials.

Motion was made to NOT vote to allow Madison to join tonight, but to
postpone that vote until the next scheduled meetmg Motion was
seconded. -

- Discussion ensued. Many were frustrated that there wouldn’t’ be enough

time to digest information necessary to make an informed decision
tonight. Others were frustrated that this decision should have been made a
year ago. It was also mentioned that the goal of these cost sharing
formulas is to create a situation whereby there are “no losers” so why
would we not want MSAD 59 in the group if this is the case.

Vote was taken. Motion carried by a vote of 13 in favor and 8 opposed.

6. Reports from Committees:

Govemnance

s A new print out was shared
that showed several
possibilities for board
configurations with MSAD
59 incloded

s (SEE ATTACHED)

¢ One RPC member pointed
out that Governance should
be paid closer aftention to as
the cost sharing can change
per their decision in the
future.

Property

e No new report

Coniracts

¢ Nonew report

Transition

s Brefly discussed that some
were frustrated regarding




confusion from DOE on
how this should take place.
Difference between
“secretary” and “mnterim
superintendent” and “assi.
imterim superntendent” and
what their roles
should/would be.

There was a great.deal of
disc¢ussion arcund how the
timelines are too close. .. not
enough time to elect new
board and prepare for

~ operational date of RSU on

July 1, 20009.

Discussion arcund how
budget development for 09-
10 should proceed in each
umt?

Suggestion was made to
compile a list of all the
penalties for the region.

Mr. Cummings agreed to get
clarification from the DOE
on powers that can be given |
to a “transitional board” and
how one could be created,
ete.

He wiil have this
information for the next
meeting.

This itern was tabled until
next meeting.

Cost Sharing

Jake’s reports (see above
minutes)

Jake will have new numbers
ready for-our next meeting.

&

Motion was made to add an agenda item to all remaining meetings on the
topic of “Educational Excellence”. Motion was seconded.
Vote=Unanimous




7. Next meeting — Date was set for August 19 @ 6:30 p.m. at Moscow Elementary
School.






RPC 24 Meeting Minutes |

September 2, 2008
Moscow Elementary School
Moscow, ME

‘The meeting was called to order at 6:45 p.m. by chair Elaine Aloes
~The minutes of August 19, 2008 were apprbved.

It was reported that MSAD #13, MSAD #74, Pleasant Ridge Plantation, Caratunk, The
Forks, and Dennistown approved MSAD 59 joining the RSU '

Dr. Smith explained the process of approving a Plan for consideration by the voters. He
suggested using the basic SAD 59/SAD 53 Plan that was previously approved by legal

- couneil and DOE with the understanding the RPC would address each question and the
answers might be different. :

A list of physical assets and valnation for all districts will be collected & distributed.

- Mike Gallagher read questions 2 and 3 —

Mrs. Witham asked if the Committee planned to hear the entire Plan before commenting
or take guestions by individual section?

M. Gallagher responded yes

Mrs. Witham asked for a voting requirement that the Board must have 2/3 of the
members present and 2/3 of the weighted vote present before the Board can vote.

* Discussion which led to 2/3 of ‘weighted vote (12 directors, 2/3 of the members).
Once adopted, only 10% of voters can overturn any item included in the “Plan”

Mr. Brian Malloy asked if schools would be returned to the towns if closed under the
RSU?

- Ken — The answer was normally yes. However, the legal documents that controiled the
origmal transaction would have to be considered i.e. if there were any transfer
stipulations in the deed. '



Mrs. Aloes asked if we should add speaker phone or technology for a means of
communication. fo; our RPC planning commrttee‘?

Mrs. Witham thought that body language and expressions are telling and you couldn’t see
someone if they voted over the phone. She felt teleconferences do not lend themselves to
full participation

Group decided only present members should vote.

Under A — Take out secrei ballot

‘Weather issue — Heather Sylvester suggested meetings should be cancelled if the weather
1s bad :

If school is cancelled (in any school), cancel RPC meeting
Original motion was surfaced and passed — 2/3 majority of voters present to pass a voie
Question #4 — all approved

Question #5 — All property will become “absorbed” by RSU - all property will be listed
in Plan for the RPC

RSU closes a school — must include language to address owmrshjp of propert

, Fac111tles report — when w1l] it get done? — depends on the proposal by the engmeermg
firm, unsure as of thus date

Brian — If a school closes WOu}d it go back to the town? — unsure, depends on the legal
documents

Motion on Question 5 as written — yes — all, opposed none

Question 6 ~pg. A — Change July 1, 2008 to July 1, 2009 - all apprOyod
Quostion 7~ Table until next meeting |

Meeting dates: September 10, 17, 24 and Oct. 9

Joint Board Meeting suggested

Meeting adjourned

Next meeting will be in Solon Elementary School on September 10 at 6:30 p.m.



RPC 24 Meeting Minutes

September 10, 2008
Solon Elementary School
Solon, ME

The meeting was called to order at 6:30 p.m. by chair Elaine Aloes

23 RPC members In Attendance: E]_aine Aloes, Elaine Kirk, Iim Manzer, Al French, Douglas
Cahill, Michell Quint, Maynard Lagasse, Donald Beane, Brian Malloy, Lawrence Malioy,
Carlton Barnes, Fran Sabol, Chuck Taylor, Karon Cobon, Amy Keaton, Andrew Davis, Jennifer

Hebert, Joe Miller, David Robmson Heather Sylvester, Melissa Miller, Tracy Lespearane, Katly
Estes

- Superintendents in attendance: Mike Gallagher, Martha Witham, Regma Campbell and Ken
" Smirth .

Others In Attendance: three members {rom the public
RPC participants introduced themselves

The Facilitator (Bill Cumiming) requested that participants treat others with respect, one person

speak at a time, listening to opinions and offer opinions. Be respectful of those that may have a
different opinion.

The minutes of September 2, 2008 were approved, as amended.

The Committee continued working on the Plan. An updated and revised Plan was submitted for
consideration by the Board. Items removed from the original Plan were demonstrated by
strikethroughs. The modifications to the Plan approved by the Board this evening are shown as
strikethroughs and underlines, and additions are demonstrated as underlines. (Please see

“attachment Plan titled draft 9-10-08). This is the conceptual framework, the data will be adjusted
as 1t is updated.

The RPC approved the Plan for questions 1 through 13-A as noted in the Plan

Cost sharing was discussed. Brian Malloy and Maynard Lagasse noted that the Board had not
officially taken a position on ceost sharing. Mr. Malloy pointed out that under the (DOE) Jim Rier
proposal some communities would benefit financially while others would not. As an example, in
Mr. Malloy’s opinion, Moscow would have to pay an unfair share of the expenses over EPS
whereas Solon would benefit. It was pointed out by several mermbers that the RPC originally
agreed that the cost sharing formula should not cause undue financial hardships on any member
comumunity. Many members expressed a concern that it would be impossible to develop a cost



shanng formula that werked pesfectly for all communities. Consultant Fake Clockedile and Jim
‘Rier also had previously stated that opinion. '

13-B Cost Sharing in Regional School Unit--

" A motion was made and seconded 1o approve a cost sharing formula that does not permit cost
shifts (Jim Rier Plan) in year one, 50% pupils/50% valuation in year two, and 100% valuation in
year three. The motion lost 5 yes: 16 no.

A motion was made and seconded to adopt a no cost sh1ft (Jim Rier Plan) for years one and two.
Motion passed 17:4

The RPC approved the Plan “in principal” for Question 13-G
The RPC asked to have the last cost Shanng document prepared by DOE available at the next
mcetmg

REORGANIZATION PLAN

SAU Submitting: SAD #59, SAD #74 and SAD #13
~ Contact Information:
RPC chair:

Elaine Aloes
P.O. Box 174
Solon, ME 04979

Sup-érintendents:
MSAD #59 - MSAD #74 and MSAD #13
Michael A. Gallagher ~+ Dr. Kenneth Smith
55 Weston Ave. P.O. Box 360
Madison, ME 04950 ~Anson, ME 04911
Pleasant Rudge | : Denmistown The Forks/Caratunk -
Martha Witham - Jerry White Dr. Regina Campbell
P.O. Box | P.O. Box P.O. Box 360

Anson, ME 04911

Date Originally Submitted by SAU: 2007

Proposed RSU Operational Date: July 1, 2009



The proposed rcgionél school unit includes the following school administrative units:

Maine School Administrative District No. 1-3, Maine School Administrative District No,
39, Mame School Administrative District No. 74, the p]antatio_ns of Pleasant Ridge,
Dennistown, The Forks, and the Town of Caraturk.

2. The size, composition and apportionment of the governing body.



3. The method of voting of the governing body.

0pnon D

Usmg Welghted Voting

- The regional school unit board shall be composed of 17 members. Each municipality in the RSU
shall elect the following number of its residents to serve on the Board and their votes shall be

weighted as follows:

Town

The Forks
Caratunk |
Moscow
Binghamr' '

: Pie__ésam. Ridge
Solon |
Embden
New Portland
Anson
Madison

~ Athens
Starks

Brighton
Plantation

% of Votes  Total Initial .
Pop. lotal # Dir, gdch Votes Terms
36 0.28% 1 36 36 2
88 0.67% 1 88 88 1
577 4.42% 1 577 577 2
990  759% 1 990 990 3
90 0.60% 1 90 90 2
940 7.20% 1 940 940 1
913 7.00% 1 913 913 2
800 6.13% 1 800 800 3
2583  19.79% 2 1291 2582 13
4523  34.66% 4 1,130 4,520  1,1,2,3
847  6.49% 1 847 847 1
578  4.43% 1 578 578 2
86 0.66% 1 86 86 3
13,051 100.00% 17 13,047

Voting at all meetings of the Board shall be by hand, voice or rol} call, with-the-exception that
the-Board-may-chooseif-it Sesires—to-uses-secret-balot-in-electing-officers ora-candidatetofi1]

aspunexpiredterm. Election of a superimtendent shall be by ballot.



Except in cases of unanimdus votes, the votes of all members shall be recorded in the minutes.
To conduct-business at any meeting of the Board at least two-thirds (2/3) of serving members

and two thirds (2/3) of the voting power represented by these servmg members, must be present
to constitute a quorum.

All motions shall be carried or-defeated by-a-majority-of-weighted votes—of thosepresestand
votrrg; BY TWO-THIRDS (2/3RDS) OF THE TOTAL VOTES PRESENT AND A
MAJORITY OF THE MEMBERS PRESENT, except motions to adjourn to executive session,
which shall require the vote of three-fifths (3/5) of the members present and voting and motions’
- requiring two thirds (2/3) majority under Robert’s Rules of Order.

Each board member shall serve a 3-year term, -except that the mital terms of the members

of the first regional school unit board shall be staggered as provided by Section XXXX-40 (see
below).

Sec. XXXX-40. Initial staggered terms. Notwithstanding the Maine Revised Statutes,
Title 20-A, section 1471, subsection 2, the inxtial directors elected to a regional school unit board
- of directors shail meet and draw lots for the length of term specified as follows.

1. Municipalities with annual elections. In municipalities with annual elections; 1/3 of the
directors serve one-year terms, 1/3 of the directors serve 2-year terms and 1/3 of the directors
serve 3-year terms. If the number of directors is hot evenly divisible by 3, the first Temaining
director serves a 3-year term and the 2nd a 2-year term. '

2. Municipalities with biennial elections. Tn municipalities with biennial elections, 1/2 of
the directors serve 4-year terms and 1/2 of the directors serve 2-year terms. If the number of
directors is not divisible by 2, the remaining director serves a 4-year term.

4. The composition, powers and duties of any Jocal school committees to be created,

No local commitiees

5. The disposition Of real and personal school propertv
Issued prior to July 1, 2009

- All real property interests, including without limitation land, buildings, other improvements to
realty, casements, option rights, first refusal rights, and purchase rights, and all fixtures, of the
school administrative units shall be property of the region. The regional school unit board may
require such deeds, assignments or other instruments of transfer as in its judgment is necessary to
cstablish the region’s right, title and interest in such real property and fixtures.



~All other tangible school personal property, including movable equipment, furmshings,
textbooks and other curriculum materials, supplies and inventories shall become property of the
region as successor of the SAUSs.

6. The disposition of existmg school indebtedness and lease- purchase obligations if the
. partles elect not to use the provzsmns of Section1506 regarding the disposition of debt
obligations.

As used in this section, unless the context otherwise indicates, the following terms have the
following meanings.

A. 7Existing debt” means any bond, note, loan agreement, lease-purchase agreement or
other debt instrument issued prior to July 1, 2808 2009 for the purposes of funding public
schools, or for refinancing such debt, that remains outstanding at the time of a
recrganization pursuant to this chapter. “Existing debt” does not include routine payables or
commercial contract obhgations. ' '

B. »Original education unit” means:
- (1} A previous education unit that has existing debt; or

(2) A municipality that has emstmg debt mcurred on behalf of a- - previous education

unit,

C. “New unit” means a regional school unit created .or established pursuant to this
- chapter. ' '
‘Bonds, Notes and Lease Purchase Agreements That the Region Will Not Assume. Pursuant to
20-A M.R.S.A. § 1506(4), the region does not assume the following bonds, notes and lease
purchase agreements, which shall continue to be paid by the original members of the SAU
indicated, and the region shall serve as fiscal agent for the SAU for that purpose:

Note: fndude in the following lisz all bonds, notes and lease purchase agreements thai the
region will ngt assume. Include current principal balance as of date indicated. The region will
- serve as fiscal agent to determine thé amount of debt service due, and to charge and collect that

debt service from each member of the original SAU in addition to that member’s share of the
region’s expenses.

Name of SAU | Year |

Original Asset Acquired, | Principal Final
| Issued Principal Constructed or | Balance as of | Matunty
: . Arnount Renovated July 1, 2009 Date
MSAD #5359 2000 $500.,000 construcied $432.391.18 11/1/21
MSAD #74 2008 75,000 Renovated 62,000 9/2013
MSAD #13 Renvoated




New Capital Project Debt that the Region Will Issue But Will Not Assume If the voters or other
applicable legislative body of an SAU has authorized the issuance of ‘bonds for a school
construction or a minor capital project, but the SAU has not issued all of the authorized
permanerit bonds for that project, the regional school unit boeard shall issue bonds or notes to
finance the completion of that project and to refund any temporary notes that the SAU issued for
that project, as required by 20-A MR.S.A. § 1506(5). With respect to such new project debt, the
region will not assume liability to pay the following bonds, notes and lease purchase agreements:

“Note: Include in this st all New Capiral Project bonds, notes and lease purchase agreements to
be issued by the region but that the region will not assume. Include the principal balance to be
issued. The region will serve as fiscal agent to determine the amount of debt service due, and to

charge and collect that debt service from each member of the original SAU in addition to that
" member’s share of the region’s expenses.

saU- Project Descripuon | Principal ; Date-Authorized by SAU
S Amount Legislative Body

SAD 13

SAD 59

SAD 74




Defaulted Debt is Excluded from Being Assumed. Notwithstanding anything in this Plan to the
contrary, except where leégally required to do so, the region will not assume any bond, note or
lease purchase agreement as to which the SAU is in breach or has defaulted.

“Other Debt Not Assumed. Except as provided in this section ¢f the Plan, the region will not

assumne liability for any bonds, notes or lease purchase a greemen*s issued by an SAU prior (o.the
operative date of the region.

Notwithstanding any other provision of law or any provision of any trust agreement, a new unijt

may use any sinking fund or other money set aside by the original educatlon unit to pay an
existing debt to pay that debt. ' :

A new unit may issue bonds or other debt instruments for the purpose of refinancing or retirmg
the existing debt of an original education unit. The issuance of such bonds or other debt must be
in accordance with applicable procedural requirements, including the procedural requirements of
section 1490. : '

7. The assignmeht of school per_sonnel contracts, school collective bargaining agreements
and other school contractual obligations.

A list of all written individual employment contracts to which each of the existing SAUs 15 a
party is attached as Exhibir 2. Pursuant to Section XXXX-43(5), individuals on the list who

. are employed on the day before the operational date shall become employed by the RSU as of
the operational date, and their contracts shall be assumed by the RSU on the operational date.
This provision does not prevent the existing SAUs from terminating or nonrenewing the
contracts of employees in accordance with applicable law before the operational date of the '
RSU. The bist shall be updated and made final no later than the day before the operational date
of the RSU.

A list of all employees of the existing SAUs who do not have written individual employment
contracts is attached as Exhibit 3. Pursuant to Section XXXX-43(5), individuals on the list who
are employed on the day before the operational date shall become employed by the RSU as of
the operational date. This provision does not prevent the existing SAUs from terminating
employment of the employees in accordance with applicable law before the operational date of

the RSU. The hList shall be updated and made final no later than the day before the operational
date of the RSU. : :

The duties and asmgnments of all empkoyees transferred to the RSU shall be determined by the
“Superintendent of the RSU or hus/her designee.

The following collective bargammg agreements listed in Exhibit 3 shall be assumed by the
regional school unit board as of the cperational date:

All of the employer’s rights and responsibilities with respect to collective bargaining shall be
fully assumed by the regional school unit board as of the operational date.



A list of all contracts to which the existing SAUs are a party and that may be in effect as of the
operational date 1s attached as Exhibit 4. The interim Board of Directors of the RSU wall
determine whether thesa contracts are to be assumed.

It 15 assumed the RSU will assume the confracts listed in Exhibit 4 as of the operational date
subject to review and approval of the RSU board. The list of contracts provided in Exhibit 418
subject to change at any time in¢hiding changes made anytime by the interim RSU board.

The SAU Board and superintendent shall seek to termmate or negotiate for termnination of the
following contracts prior to the operational date:

SAU Contracting Party | Type of Contract | Expiration

_ N Date
MSAD 59 Maine State Biling | Medicaid reimbursables | July 1, 2009
MSAD 59 Maine State Billing | Case Management August 1, 2009
SAD 13 Maine State Billing | Medicaid reimbursables | July 1, 2011
SAD 13 SpEdNet = - Case Management July 1, 2011
SAD 74 | Maine State Billing | Medicaid reimbursables | July 1, 2011
CATY 74 Qnﬁd?\lpr ’ (Maca RMManasameant Tirlvr 1 _"}ﬂ'l 1

8. The disposiiion of existing school funds and existing financial obligations, including
undemf_{nated fund balances, trust funds, reserve funds and other funds approprlated for
school purposes

Pursuant to Sec’uon XXXX- 36(5) the disposition of existing financial obligations is governed by
this plan ' .

Existing financial obligations shall include the following:
{1) . all accounts payable;

{12} to the extent not included as accounts payable, any financial obligations which
under generally accepted accounting principles would be considered expenses of
the SAU for any vear prior to the year the RSU becomes operational, whether or.
not such expenses were budgeted by the SAU in the vear the obligations were
incurred, including for example summer salaries and benefits; and

(1)  all other hablhmes ansing under generally accepted accountmg prmcup]es that can
~ be reasonably estimated and are probable.



Each SAU shall satisfy its exasting financial obligations from all legally available funds. If an
SAU has not satisfied all of its existing financial obligations, the SAU shall transfer sufficient
funds to the region to satisfy 11s remaming existing financial obligations, and the regional school
unit board shall be authorized to satisfy those existing financial obligations on behalf of the
SAU. If the SAU does not transfer to the region sufficient funds to satisfy its existing financial
obligations, then to the extent permitted by law, the regional school unit board may satisfy those
obligations from balances 'that the SAU transfers to the region. If the available balances
transferred are insufficient to satisfy the SAU’s existing financial obligations, or are not legally
available for that purpose, the regional school vnit board may take any action permitted by law
so that all of the municipalities of the region are treated equitably with respect to the unsatisfied
existing financial obligations of an SAU. For example, to the extent permltted by law, the
regional school unit board may satisfy the unpaid existing financial obligations of an SAU in the
same manner and with the same authority as for unassumed debt under the provisions of 20-A
M.R.S.A. § 1506(4). Salaries and benefits payable after June 30, 2009 including all summer

salaries earned during the 2008-09 school year shall be the responsibility of SAD 59, SAD 74,
a_nd SAD 13.

Additionally, to the extent permitted by law, if in the judgment of the regional school unit board
it must raise funds from all its members to satisfy existing financial obligations of an SAU, the
regional school unit board also shall be authorized to raise additional amounts for the purpose of
making equitable distributions (which may be made in the form of credits against assessed local
shares of the region’s approved budget) to those region members that would otherwise bear
costs attributable to unsatisfied existing fmancial obligations of an SAU for which they had no
financial responsibility. The intent of the preceding sentence is that financial responsibility for
unsatisfied existing financial obligations of an SAU be borme by its members and not by the
other members of the region.

‘Thc‘ balance remaining in the SAU’s school accounts after the SAU has satisfied  existing
financial obligations in accordance with this plan shall be paid to the treasurer of the regional
school unit, verified by audjt and used to reduce that SAU’s contribution as provided by Section
" XXXX-43(4). In this plan, the SAU’s shall maintain not less than 50% of the fund balances as
of the June 30, 2008 audit in the amounts as foliows: MSAD #59 ( ), MSAD #74 ( ), MSAD
#13 ( ), Pleasant Ridge (), Dennistown (), The Forks (), and Caratunk () to the next fiscal vear;
and transfer not less than 50% of the fund balances to the regional school unit.

Transfers of remaining balances may occur within the period specified by Section XXXX-43(4),
or, as may be preferable in the case of a district, at any time before the district has closed its
accounts and ceased normal. operations.

SAUs shall transfer remaimng balances of reserve funds to the regional school unit. Unless
~otherwise provided by applicable law, a transferred réserve fund shall be used in accordance with
its original purpose to benefit a school or schools of the transferring SAU: Transferred reserve
funds shall be subject to Title 20-A M.R.S.A. § 1491, except that the transfer of funds in a
reserve fund or a change in purpose of the fund may only occur in such manner that the funds
continue to benefit the members of the SAU that transferred that reserve fund to the region.
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SAUs shall transier remaining balances of schoiafship funds to the region. Scholarships shall be
umited to the original pool of potential recipients unless otherwise provided by the donor or by

apphcable law.

SAUs shall transfer trust fands to the region. The regional school unit board shall be deemed the
successor trustee for all purposes, except as provided by the trust or by applicable law.

Existing Financial Obligations through June 30, 2008

- Dist. Budget est. obilga‘uons
MSAD #59 ' $ ' $
MSAD #74
MSAD #13

NON MAJOR PERMANENT FUNDS JUNE 30, 2008
MSAD #59
SCHOLARSHIPS -
Account# Account name
' 103002181 . Blackwell Music CD
' Blackwell Music
Shawn Dean Scholarship
1285332 Geroge Jacobs Scholarship
| Perkins Music
MSAD 59 Board of Directors
SAD 1285299 James Sites Scholarship
3008945 John Ferris Scholarship — Book
1285310 Lyndzy Duprey Scholarship
1285321 Leroy Jacobs Jr Athletic Award
SAD 3007747 Savoy Scholarship — Book
) Alexander Richard Investment
SAD  Preble Scholarship Investment
SAD  Savoy Scholarship investment

Total
~FUND BALANCE JUNE 30, 2008
MSAD #59 UNDESIGNATED § 880,277.00
MSAD #74 UNDESIGNATED 431,254.00
MSAD #13 UNDESIGNATED - 144,736.92

11

est. fund balance
% 200,000.00

July 1, 2008
beginning balance
~ 4,756.15
3,504.71
1,556.26
97.44
1,723.30
1,231.47
170.75
1,232.79

- 306.66

44 61
6,496.62
20,077.43

| 440,025.23
764,649.12

P R AT N T LY ;)

©

1,245,872.54

current balance



9. Atransition plan that addresses the development of a budget for the first school year of
the reorganized unit and interim_personnel policies. : o
A Transition Plan for Budget Development. The regional school unit board shall establish
interim rules of procedure and shall elect mnterim officers. who shall serve until officers are
elected at a meeting following the operational date of the region. '

The regional school unit board shall select a superintendent of schools m accordance with
Section1051 of Title 20-A." During the interim period, the salary, office and other expenses of
the superintendent, as well as the cost of the regional school unit board, including msurance,
shall be allocated to the school administrative units as provided below. g
If & region is formed to become operational as of July 1, 2009, then following the issuance of a
certificate of organization by the State Board of Education, the school boards and
superintendents of the SAUs within the region shall begin a process for developing proposed
budgets for educational programs and services within their SAUs for the fiscal year beginuing
July 1, 2009. In developing their proposed budgets, the SAUs shall consider potential cost
savings and additional costs that may result from reorganization. The SAUs also shall consider
changes in operations that may be necessary in order to reduce costs of administration, special
education, building and maintenance and transportation without adversely affecting the
educational program. During the months of February and Match, the school boards of the SAUs
“and their superintendents shall conduct jomt meetings and budger workshops as necessary to
_develop a proposed budget for the first operational year of the regional school unit. Specific
duties mmay be assigned to existing personnel with the approval of the employing SAU.
A proposed budget with supperting documentation shall be developed in time for its presentation
to and consideration by the initial regional school unit board of directors. The regional school
~unit board shall complete the budget development process and recommend a budget for
consideration by the voters. Co

The regional school unit board shall propose and approve a recommended budget in accordance
with 20-A M.R.S.A. § 1482 for the first operational year for submission to the voters of the
region. The budget format, approval procedures and assessments for the regional school unut’s
first ‘operational year budget shall be in accordance with 20-A MRS A §§ 1482-1489. The
regional school unit board shall have all necessary authority for those purposes. This shall be
considered the first year of use of the budget validation referendum process for purposes of
determining the continued use of the budget validation referendum process every thiee years
pursuant to Section1486(1). :

“The regional school unit board shall be autherized to take all other actions and shall have all
other authority provided under state law to prepare for the regional school unit to become
operational on July 1 of the first operational year; including the authority to open and maintain
accounts, to mcur expenses not to exceed § 50,000 to be allocated among the regional school
units’ ember SAUs in accordance with their most recent April and October resident pupil count

and to file applications for school construction projects and revolving renovation fund loans and
other available funding.

B. Transition Plan for Personnel Policies. All persoanel policies existing i the previous school
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administrative units shall continue to apply to the same employment positions after they become
part of the regional school unit. After the operational date, the regional school unit board and
superintendent will develop and adopt region-wide policies in accordance with applicable law.

18, Documentation of the public_ meeting or public meetings held to prepare ox review the
reorganization plan.

A record of the date, trme, location and minutes of all meetings will be documented and minutes
- of meetings will be attached to the plan as Exhibir 5. '

Date of Public Meeting Time - Location

| January 23 ' 6:30 p.m. Moscow Elementary
August 5, 2008 6:30 P.M. B Moscow Elementary
Aungust 18, 2008 6:30P M. ' o Moscow Elementary
September 2, 2008 1 6:30PM. ~ | Moscow Elementary
September 10, 2008 6:30 PM. : Solen Elementary

11. How the units that approve the reorganization plan will proceed if one or more of the
proposed members of the regional school unit fail to approve the plan.

APPROVED BY TWO OF THE EXISTING SAD’S
If thepian 18 mte&edgﬁeﬂ&efﬁmefe%rb%ﬁqmﬁ%b%&%{%wmesemmw}e&%@%

o ) o3 VO 'a

i h - & =g . -, th opw > =
'
.

reggon, then in such case the membershlp of the Ieglonal school unit shali mclude the SAUS that
approved the plan; except that the Commissioner may determine the necessity for
reapportionment pursuant to 20-A M.R.S A sec. 1475.

13



12. An estimate of the cost savings to be achieved by the formation of a regional schoel nnit

. and how these savings will be achieved.
' COST SAVINGS COMMITTEE REPORT AND RECOMMENDATIONS

The Cost Savings Committee consists of Andrea Reichert of New Portland, Heather Sylvester of

The Forks, Mike Carver of Moscow, and three superintendents (Heather Perry of SAD #12,

Regina Campbell of SAD #74, and Ken Smith of SAD #13). The Committee met on Fnday,

February 22, in Bingham from 10:00 am. to noon. Considerable data was gathered for the

meeting which included per pupil costs, school bus cost per inile, per plate meal costs, state

property valuations, percent of free and reduced lunches, enroliment data, employee data,

employee agreement data, state average employee salary and benefit averages, and a list of
required state reports.

‘Note from the committee: While the formation of the RSU should save money in some areas,
it is also true that the formation of the RSU will result in additional costs above the aggregate
costs in the previous school administrative units. Although the law does not require that the
© plan list cost increases as well as savings, an accurate report of anticipated cost savings can

only be given by offsetting cost increases against savings.

All of our current school systems are small. By Maine standards the average size school systern
is approximately 1500 students. Maine has very few large systems and some of those’ encompass
large geographic areas like Oxford Hills (SAD #17) or cities like Portland, Bangor, Lewiston, or
~ Augusta. One of the largest ‘geographic school systems 1s SAD #3 in Thomdike with fewer than
1500 students. -
Small school systems operate differently from Jarge systems. Generally Speakmg large systems
have more human resources dedicated to limited areas of responsibility. For example, small
_ systems may have special education coordinators working a limited number of days per week
whereas larger systems will have directors of special education working full time.

Many functions are currently carried out by multiple people crossing job titles, whereas those
functions will be carried out by specified personnel under the new RSU. For example, a
superintendent and administrative assistant may share some transportation and food service
responsibilities in one system, and a superintendent and secretary may share shightly different
responsibilities in another system, The point is smaller systems require personnel to carry out
the same responsibilities because the work needs to be accomplished, but there isn’t enough
work to support & full time position therefore personnel wear many hats.

Financial affairs capture a good deal of a superintendent’s time. The clerical support offered by
a business office encompasses personnel that handle payroll, accounts payable, and accounts
receivable. In addition there are numerous reports required of a superiniendent and those reports
‘tequire gathering data from sometimes unrelated portions of the budget. Completing reports or

seeing that those reports are completed on time is a constantly growulg demand and 1t may take
several business staff to provide the data.

In SAD #12 the district principal is responsible for all aspects of the job for grades X-12 with all

grades housed in one facility. In SAD #13 the district principal is respensible for PK-12 but
students are housed in three different faciities. In SAT #74 students are housed in six different

14



facilities with some teaching- pr1nc1pals some supervising principals, and some deans of
students.

Buildings and grounds and transportation i1ssues will require considerable attention depending on
the community. For example, SAD #74 has a full time director of maintenance/ transportation
whereas the supenintendent in SAD #13 handles buildings/grounds 1ssues and some
transportation and food service issues. On the other hand SAD #12 contracts with a private

contractor for transportation services and relies on the building principal to address fac1]1ty
problems..

Of note is the issue to trave] between facilities. Due to the logistical issues inherent in the
proposed RSU, travel expenses should increase for many central office services providers. It is

roughly one hour and forty five minutes on a good day from one end of the proposed RSU to the
other end. :

We have provided these cost savings estimates based on all eight school systems (thiee SAD’s
and five plantations) voting to form the RSU. If some school systems vote no, then these
estimates will have to be recaleulated.

There will be an added cost when the first year bus:ness software will have to be modified to
accommodate three different budgets, three different teacher agreements, three different support
staff agreements, and numerous individnal contracts ot agreements. i
Tegal costs should increase the first and second year of operation, primarily due to negotiations.
However, that cost should decrease in the third year of operation when one opinion will be sort
instead of three requests for the same advice,

Cost savings could be realized in the area of technology within the area of network
administration. However, some of those assumptions are based on uniformity of software and
‘hardware and on server compatibility. '

We have added a transition manager with the understanding this position will not be needed after
the third year of operation. Among the many transition issues, it is essential employees be paid
on time and in a manner agreed upon with their former employers. With so many different
agreements and contracts in force, it will take considerable time and effort to insure compliance.

- We discussed having payroll done by a private agency and determined, that at least at this

juncture, the preparation of documents required by such an agency would offset any potential
cost savings.

In addressing proposed personnel costs we used state averages provided by MSMA for various
categories of employees to estimate the cost of salaries, wages, and benefits for 2009-2010.

Considering the 2007 valuations of the 13 communities in RSU 24 totaled $700,700,000 one il
on the combined tax rate would require an expenditure or savings of $700,700.

School systems 2007 valuation

Caratuck 23,500,000
Dennistown 7,000,000
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Pleasant Ridge 60,250,000

' ‘The Forks | 33,650,000
SAD 13 103,100,000 -
SAD 59 487,900,000
SAD 74 368,900,000
RSU 24 1,084,900,000

Significant savings would not séem to be possible for two reasons: 1. Small systems do not have
the services available or the expenses associated with the servicés to save large sums of money.
2. Savings are realized when large systems combine because of the duplicative services. It takes
money to save money! Some federal money will be lost in forming the, RSU due to a decrease in
the percent of students who qualify for free and reduced hunches.

However, we estimate that the formation of Regional School Unit #24 (RSU 24) will result in the
following cost savings during the first three years of operation:

-First year — 2009 - 2016: salaries and salaries and
~ benefits * benefits
: : ' ‘ curzent 2009-10 cost +/-
Central Office Administration . $231,241 111,102 - 120,139
Central Office Clerical . $198,264 210,000 +11,736
Central Office Transition Manager 0 _ 50,000 + 50,000
Estimated savings: ' " ' - 58,403
Estimated additional costs: +60,000
Nei savings (or '(_:osts): wash - no net savings projected

Second year — 2010 - 2011:
Estimated savings:
Estimated additional costs:
Net savings (or costs): . no net savings projected

Third year - 2011 - 2012:
Estimated savings: legal
Estimated additional costs:
Net savings (or costs): :
Total estimated savmgs (or costs} " net increase due to negotiated agreements

13-A. Plans to reorganize administration, transportatlon bmidmgs and maintenance and
special education. :

The new RSU Board will be developing a reorganization plan for administration, transportation,
buildings and maintenance and special education during our budget construction process.
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System Administration: One superintendent, one assistant superintendent, two payroll

clerks, two accounts payable clerks, one human resource director, two secretaries, and one
receptionist.

- Transportation: One director of transportation to direct all transportation services. One
garage for vehicle service and repairs. Common software to develop routes and schedules.

Special Education: One director and one assistant director for all special education services.
Similar software for billing and student accounting.

Buil_din'gs and Maintenance: One supervisor.of buildings and grounds and six “trade
skilled”” maintenance personnel.

13-B. Cost Sharing in Regional School Unit

Cost shanng above EPS will be based onno cost shifts in year one and year two

13 C Electlon of initial board of directors.

“‘Within 30 days of the issuance of a certificate of organization for the regional schodl unit by the
State Board of Education, the members of the school beards of the school administrative units
within the regional school unit shall conduct a joint meeting for the purpose of electing an
interim secretary of the regional school unit and determining a date for the election of the mitial
‘hoard of directors of the regional school unit. The interim secretary shall potify the municipal
officers of the member municipalities of the regional school unit of the date of the election. The
election shall be conducted in accordance with Title 30-A Chapter 121 of the Maine Revised
Statutes, as amended by Section 1473(2) of Chapter 103-A of Title 20-A of the Maine Revised
Statutes, except that the election duties of the secretary and board of directors of the regional

school unit shall be performed by the interim secretary. ’Ihe duties of the interim secretary shall
include: :

1) potification of the municipal officers of the date of the
election,
2} furnishing nomination papers at least 10 days before the deadline for filing nommatmn
' papers;

3) receipt of completed nomination papers in accordance with 20-A ML.R.S.A. §1473;
4) preparation and distribution of election ballots in accordance with 20-A M.R.S.A. §1473;

5) receipt of town clerk’s certification of the results of the voting in each member
municipality;

6) tabulation of the town clerlc S certﬁlcatlon of the tesults of the Votmg in each
myunicipality;

7) accepting any recount petitions that may be filed pursuant to 20-A ML.R.S. A §1473; and
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8) totaling the votes cast for each candidate and notifying the clerks in each municipality,
the candidates, and the Commissioner of Education of the final results of the voung and
the names and-addresses of the persons elected-as directors.

In accordance with 20-A M.R.S.A. §1473(1), the clerk of cach municipality within the
-tegional school unit shail forward the name(s) and address(es) of the director(s) elected to
represent that municipality to the State Board of Education with such other data with
regard to their election as the State Board of Education may require. On receipt of the
names and addresses of all of the directors, the State Board of Education shall set a time,
place and date for the first meeting of the directors and give notice to the directors in
writing, sent by registered or certified mail, return receipt requested to the address
provided by the mummpaht:es

13-D. Tuition Contracts and School Choice

Students from plantations, unorganized territories, and mummpahtles within the RSU that were
not formerly part of the previous SADs and had “school choice”, will be transported by the RSU -
to the nearest assigned school. Transportation and related costs to any other school wﬂl not be

- the responsﬂ)llity of the RSU. :

- THIS SECTION WILL BE COVERED BY A POLICY ALLOWING CHOICE WITH
STIPULATIONS

“313-E. Claims and Insurance

Disclosure of claims ' | 7
The parties are unaware of any lawsuits, administrative complaints, due process proceedings,
notices of claim or any other cjaims.

' 13-F. Vote to submit reorganization plan to Commissioner.
Before submitting a reorganization plan to the Cormmissioner of Education, the governing body
~of each school administrative unit shall adopt the following vote:

VOTED: That the provisions included in the school reorganization plan prepared by the

. MSAD #59, MSAD #74, MSAD #13, the plantations of Pleasant Ridge,
Dennistown, The Forks, and the Town of Caratun Reorganization Planning
Committee to reorganize MSAD #59, MSAD #74, MSAD #13, the plantations of
Pleasant Ridge, Dennistown, The Forks and the Town of Caratunk into a regional
school vnit with an operational date of July 1, 2009, are determined to be
necessary within the meaning of Section XXXX-36(5)(M) and that the
Superintendent of Schools be, and hereby s, authorized and directed to submit the
school reorganization plan to the Commissioner of Education on behalf of this
MSAD #59, MSAD #74 or MSAD #13 on or about October 14, 2008,
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13-G. Section for RSUs with fewer than 2,500 students

(a) Geography, including physical proximity and the size of the current school _
administrative unif; ' '

MSAD #50, #74, #13 and the plantations of Pleasant Ridge, Dennistown, The
Forks, and the Town of Caratunk are located along Kennebec Raver and the
foothills of the Western Mountains. The two largest towns Madison and Anson
are. across the Kennebec River from one another and the other smaller towns lie
within a circumference of approximately FILL IN. From.ope end of the new
RSU the distance is approximately FILL TN miles. ‘

~(b) Demographics, including student enrollment trends and the compositon and
-pature of comraunities in the regional school unit;

By far the largest towns are Madison (4,552) and Anson (2,565) and are the local
service centers for the region. The other communities range m size from slightly
more than one thousand to less than one hundred residents. The total student
: popuiation according to the ED 279 is (FILL IN) of which SAD #59 has (1,031},
SAD # 74 has (), SAD #13 has () Pleasant Ridge has (), Dennistown has'(}, The
~ Forks has () and Caratunk has (). :

It would appear that SAD # 59 will continue {0 exp.erié-ﬂc'e some student
population growth. FILL INREST

(c) Economics, including existing collaborations. to be"pres;ar\fed or enhanced and
opportunities (o deliver commodities and services to be maximmzed; '

Adult Education is shared berween MSAD #59 and MSAD #54. MSAD #5359
currently shares. a Physical Therapist, ESL Tutor as well as students transported

for extra and co-curricular events.

(d) Transportation,

(e) Population density; or
Mast communities are Tural with the two largest towns being Madison and Anson.
(f) Otber unigque circumstances including the need to preserve existing or

developing relationships, meet the needs of students, maximize . educational

opportunities for students and ensure equitable access Lo r1gOrOUs Programs for all
students.
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‘Exhibit 1
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Name of SAU Year Original Asset Principal Balance | Final
Issued | Principal Acquired, as of July 1, 2009 | Matunity
Amount Constructed or . Date
: - ' Renovated :
MSAD #59 2000 $500,000.00 constructed $ 432,391.18 11/1/21
The Local only
Debt July 1,
2009 :
MSAD #59 : $ 432,391.18
MSAD #13 - RENOVATED '
MSAD #74 - RENOVATED




- Exhibit 2

Name of SAU Position type(s) Date of expiration
MSAD #59 Cafeteria, Computer Techs, Ed 2008
MSAD #59 Techs 2008
MSAD #59 Bus Drivers, Custodians 2012
MSAD #59 Superintendent ' 2010
MSAD #59 Administrative Assistant - 2010
MSAD #59 Director of Support Services 2012
MSAD #59 Director.of Special Services 2010
MSAD #59 - Bookkeeper 2010 .
MSAD #59 Payroll. Clerk A 2010
MSAD #59 MAMHS Principal 2010
MSAD #59 1 . MJr HS Pringipal 2009
MSAD #59 MES Principal 2010
MSAD #59 - Director of Guidance 2010
MSAD #59 School Nurse: 2008

- MSAD #59 . Maintenance Supetvisor 2010 -
- MSAD #59. Computer Facilitator K-12 2008
MSAD #13

- Computer Technician
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Exhibit 3

SAU -

Positions Included in Bargaining | Next Termination Date
Unit

MSAD #59 | Teachers 2010

MSAD #59 Adminmistrative Assistants 2010

SAD 13 Teachers 2011

SAD 13 Support Staff 2011

SAD 74 Teachers _ 12011

SAD 74 Support Staff 2010




Exhibit 4

: Expiration
SAU Contracting Party Type of Contract Date
: ‘Hasler Mailing/GE Capital o 7 _
MSAD #59 : Lease ' ~Mail Machine L.ease- 10/18/08
MSAD #59 US Cellular ~ Celi Phone 7/31/08
MSAD #59 Modern Pest Services Pest Control 10/20/08
Transco Business Copier ,
MSAD #59 Technologies Maintenance/Service Annual
' Copier '
MSAD #59 Tkon Maintenance/Service Annual
- . : Copier ]
- MSAD #59 A-Copi Imaging Systems Maintenance/Service Annual
MSAD #59 Stanley Elevator Co. - ‘Maintenance-Elevators Annual
MSAD #59 Bolster's Rubbish Removal Trash - Athens Annual
o ) June 30,
MSAD #59 Three Rivers Disposal " Trash - in Town 2009
MSAD #59 ‘MSAD #54 - Adult Ed Service Annual
MSAD #59 MSAD #54 Vocational Assessment Annual
|- , Redington Fairview General ' o
MSAD #59 ‘ Hospital Sports Trainer Service Annual
~ MSAD #59 Madison Area Health Center ~ Physicals - Annual
MSAD #59 Bob's Cash Fuel ' Gas/Diesel Annual
MSAD #59 C.N. Brown Heating Ol Annual
o \ Accounting/Payroll -
MSAD #59 ADS Software Annual
‘_ - Admin Plus/Grade Quick '
- MSAD #59 Rediker Software Support ' Annual
MSAD #59 Transfinder _ Transportation Software . Annual
- MSAD #59 Verizon In State Phone Service Rolling
o | Long Distance Phone -
MSAD #59 Telrte ~ Service - Rolling
MSAD #59 TDS Phone Service - Athens Rolling
MSAD #59 - Kyes Insurance Insurances Annual
MSAD #59 Mcintire Business Products Laminator Service/Product Annual
MSAD #59 Software Site Licenses Annual
MSAD #59 NWEA Testing Annual
: : Software Maint/Service -
MSAD #59 Plato Learning, Inc. ' MHS Annual
MSAD #59 A/P Examinations Testing Annual
MSAD 13 : -
MSAD 13
MSAD 13
MSAD 13
MSAD 13

23




MSAD 13
MSAD 13
MSAD #74
MSAD #74
MSAD #74
MSAD #74
"MSAD #74
MSAD #74
- MSAD #74
MSAD #74
MSAD #74
MSAD #74
. " Exhibit 5
MSAD #13 BUILDING/LAND VALUES
SQUARE  BUILDING YEAR OF
FOOTAGE VALUE CONSTRUCTION
or ' o
ACQUISITION
DATE o
“Quirmby Middle School 12,258 - $1,559,000 1941
Moscow Elementary School 22,306 : $2,607,000 1953
Upper Kennebec Valley H.S. 34,525 $4,822,000 1962
Shop 2,004  $181,000 1962
Storage Building #1 600 '$40,000 2000
Storage Building #2 552 $39,000 - 2000
Dugout 1 ', 168 $1,000 2000
Concession Stand 182 - $11,000 ‘ 2000
Dugout 2 168 $1,000 7 2000
Dugout 3 168 $1,000 2000
Dugout 1 168 $1,000 | 2000
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MSAD #59 BUILDING/LAND VALUES

SQUARE BUILDING YEAR OF -
' CONSTRUCTION
FOOTAGE VALUE or
' ‘ ACQUISITION
DATE -
o SR :

Alternative Education Building 1200 83,808.00 ~ 1971
. o $ ' .
Athens Elementary School " 20400 1,630,784.00 1983
_ | ¢ :

Storage Building - Athens ' - 680 51,977.00 : 1990
, . 3 , :
- Bus Garage #1 (old) ' : 400 25,461.00 : 1992
_ : $ ,
Bus Garage #2 : - 3000 215,250.00 1997
"~ Madison Elementary School 41585 5,330,000.00 2001
- Madison Areda Memorial High $ ‘ -
: Schoel S o : ' 61254 3,960,479.00 1988
- o ' ' 5 ' '
. Storage Building - MHS 580 43,376.00 1084
Madison Junior High School _ 62340 4,892,35?.00 1970
, _ _ $
Administration Building _ 6560 524,181.00 1995
$
Starks Elementary School 26229 2,096,724.00 - 1975
. $ , _
Rt. 148 Land 8.8 Acres 30,000.00 - 2003
' $ ' _
Rt. 148 Land : 3.753 Acres  30,000.00 2004
MSAD #74 BUILDING/LAND
VALUES

Respectfully submitted,

Kenneth- Smith
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RPC 24 Meeting Minutes

- October 2, 2008
Moscow Elementary School
Moscow, ME

Meeting was called to order at 6:30 p.m. by chair Elaine Aloes.

18 RPC Members In Attendance: Elaine Aloes, Donald Beane, Mitchell Quint, Douglas Cahill, Larry
‘Maltoy, Brian Malloy, Carleton Barnes, Elaine Kirk, Bob Hagopian, Al French, Chuck Taylor, Judy
' Robenson, Fran Sabol, Amy Keaton, Jennifer Hebert, Heather Sylvester, and Trac_y Lesperance.

Supermtendems In Attendance: Kenneth Smith, Mlchael Gallahger, Martha Witham, and Regina
Campbell .

Others. In Atteridance: Facilitator Bill Cumnming and five members of the public

The RPC participants introduced themselves.

The minutes of September 3, 2008 were-approved unanimously.

The RPC teviewed comments and suggesiions on the Plan from Drummond Woodsum & McMahon.
School systems that have accxued summer Salanes will get a “credit” in the same manner as other
remaining balances.

The new financial template that does not include SAD #12 was discussed. Michael Gallagher passed
out a sheet that shows the comparison of adjusted cost sharing values, Concern was raised over
Pleasant Ridge being the only district that would have to pay more than they did last year. Martha

Witham asked if there was a way to balance the new cost sharing values so that Pleasant Ridge would
not have to pay more. :

The RPC discussed revisions that need to be madé on the Plan.

On page #2 of the Plan Dennistown needs to be added to the list and “Plantation” should be mncluded
after “Pleasant Ridge”.

Clarification was made on question #5 (disposition of real and personal school property). The infent
was that all towns and plantations keep ownership of their property, including buses.

Position contracts were discussed and the existence of a contract does not mean that if there 1s a
reduction. in force the contract will be honored. If you don’t have a position you don’t have to create
one for all employees except superintendents which are specifically addressed in the consolidation law.
According to Facilitator Bill Commuing, positions with the longer contract periods wiil not
automatically be assumed. For example, a person with a yearly contract will have the same chance at a
position as someone with a three-year contract. This will be handled according to the labor laws.



-- Non-major permanent funds such as scholarships will be retained within current SAUs and managed by
the SAU to which they apply.

13-D will have clarified wording stating that the RSU board will have the option. to place students (who
have school choice) in schools that do not fall within the RSU. A fina) plan will be presented 1o the
school boards for voting. : :

Michael Gallagher suggested rernoving Exhibit 1 as it is duplicated within the plan.

A correction was made on Exhibit 5. Quimby Middle School was built in 1952 rather than 1941,

A motion was made by Regina Campbell and seconded to thank Dr. Smith for all his above and beyond
work on the Plan. :

A motion was made and seconded to approve the Plan. Motion passed 12:0:2 with two members
abstaining. ' : : '

There will be meetings in January in which speakers will-give information to the public who will be
voting on the Plan. Each district will be presenting the same information, the separate meetings in each
district will be for the travel convenience of the people. It was strongly suggested that each district have
their own local presenter for the informational meetings with-two superintendents, Dr. Smith and Mr.
.Gallagher, present at each meeting. The meetings will be held January 13" (SAD-59), 14" (SAD 74),
and 15" (SAD 13) at 7:00 p.m. Thete will also be a general mailing that outlines the plan in the
simplest terms. General majlings will go out in November and January.

A motion was made' and seconded to adjourn. Meeting adjourned at 7:35 p.m.
No more meetings will be held unless the attorneys make changes to the Plan that need to be approved. '

Respectfully submitted,

Cathy Ryder



SAD 74/SAD 13 RPC
~~ Minutes

March 9, -2009
Solon Elementary School
Solon, ME '

Committee members in atténdance: Brian Malloy, Pauline LaGasse, Norman
Dionne, Jimmy Mathieu, Ellen Giberson, Dwight Barron. Fugene Hutchms
Mitchell Quint, Andrew Davis, and Wayne Rugh

Others m attendance: Tammy Comlers Jean Butler, Kenneth Coville, Mary
Keenan, Grace Cram, Linda Ma¢Kenzie, Kenneth Smith, and new Solon
school board meimber. )

Andrew Davis opened the meeting at 7:00 p.m. and welcomed everyone.
Cormnittee members ntroduced themselves.

Mr. Davis explained the purpose of the joint committee: To. develop a
“moditied” reorganization plan to submit to the voters.

Upon proper motion and second Mitchell Quint was elected ehan‘ ef the new
RPC Comumittee.

‘Upon prope’r motion and second Brian Malloy was elected vice-chair of the
new RPC Committee. '

Copies of the original plan were distributed.

A timeline for meeting the legislative deadlines for forming a new Regional
School Unit by Tuly 1, 2009 were distributed. This timeline was developed
by Jennifer Pooler of the Department of Education. State imposed penalties
were discussed and the financial impact on both Districts explained. Never
the less, the Committee felt it would not be prudent to attempt to meet the
“suggested timeline as it did not allow adequate time to properly inform the
public and it did not allow for any unforeseen problems along the way.

Upon‘ proper motion and second the Committee voted to use Roberts Rules
of Order revised in the conduct of their business.



Upon proper motion and second the Board voted to develop a modified RSU
Plan and present it to the voters SAD 74 and SAD 13 through a referendum-
vote with said plan to become effective July 1, 2010.

‘Committee members raised the following concerns for the Committee to
consider in the new RSU plan:

a.  no increased costs to communities for joining the RSU

- b. maintain current secondary schools for a minimum of five
years :
C. board members to be paid the maximum allowable under

state law for all meetings k
d. specify that regular RSU Board meetings will be rotated
~ between SAD 13 and SAD 74 Jocations
e. weighted vote vs non-weighted vote for RS'U Directors

Upon proper motion and second the Board voted that it would take a-
majority of voters in each District to approve the Plan. The last proposed
Plan only required two of the three SADs to approve the Plan.

- The Committee requested the Superintenident to review the old plan and
remove all unnecessary data, including any reference to school units other
than SAD 13/SAD 74, and to update the Plan where appropriate. The revised
Plan would be made available to Committee members before the next
meeting for their review and suggestions.

The Comimittee requested the Superint: nue'lt confirm with the state when
the timeline begins for submlttmg the “modified” Plan to ensure a July 1,
2010 start date.

The Committee set Wednesday, March 18 at 7:00 p.m. at Valley High School
mn Bmgham as the next meeting.

-Meeting adjourned at 8:12 p.m.

Respectfully submitted,

7

Dr. Kenneth Smith



Regional Planning Committee Meeting
(SAD 74 and SAD 13)

Valley High School
Bingham, ME

MINUTES
March 18, 2009

Committee Members in Attendance: Dwight Barron, Mitchell Quint, Andrew Davis, G. Wayne

Rugh, BEugene Hutchins, Brian Malloy, Norman Dionne, Bonnie Atwood (alternate), Pauline Lagasse,
~ and Jimmy Mathieu

Others in Attendance: Kenneth Smith, Tammy Conners, Carleton Barnes, Linda Hunnewell, _
Geraldine Morrill and Sandy Tremblay.

" Mitchell Quint, RPC Chair, called the meeting to order at 7:00 p.m.

1.)

2.)

Mr. Quint welcomed everyone to the meeting and committee members introduced themselves.

The committee began reviewing the “modified” plan which they had received prior 1o the m_eeti"ng.

‘Some issues and concéerns discussed during the meeting were:

" How would administrative costs, Superintendent salary, board expenses be distributed? EPS

provides some funding for such expenses and locals cover the balance approved by budget process
by using the approved RSU cost sharing formula. There will be one budget for SAD 13 & SAD
74 expenses after the RSU is formed.

What if one “district” in the RSU wants to spend a large amount of money on a repair or capital

~project?. The RSU Board would consider the request and if approved, add it to the RSU budget.

RSU communities would pay their respective share of the State/local expenditures plus the

additional local shares. The same applies to decreases (closing a school was given as an example)

in expenses. The cost savings would be distributed to all RSU communities. Closing schools
before consolidation would have the greatest impact on mndividual SAUs.

Could sports teams be consolidated if numbers dropped significantly in any hi gh'school? Dr.

-Smith explained that schools could petition the Maine Principals Association to form one team but

that combined enrollments would determine the classification. If one team offers a sport and the

other does not, it is possible to have one school sponsor the activity and both schools participate,
again with MPA approval.



The process for closing a school was discussed in general terms. If a school board votes to stop
sending students to a school because it is no longer needed, the towns sending students to that
school would vote in a referendum 1o either close the school or keep the school open and pay the
additional annual costs on top of their regular “district” assessments.

Mr. Mathieu reported that about 75% of the citizens who were in attendance dt the Moscow town
meeting would vote NO on any consolidation plan presented to them. He went on to say that
Bingham’s voters were probably not large enough to pass a vote all by themselves. Mr. Malloy
responded that if something isn’t done and soon, the town of Bingham may be forced to
disorganize for financial reasons. He went on to say the list of unpaid taxes in Bingham is
staggering. '

Mrs. Lagasse reported that Moscow voters feel that if consolidation takes place, they will not have
enough voting power against SAD 74. Consolidation was supposed to only effect central office
administration but it has snowballed to touch upon other matters that they donot want to lose
control of. '

It _wa"s, reported that the SAD 13 Board has begun talking about cost saving measures, including
reducing some programs or possibly closing an elementary school.

Some ideas on how to better sell the new plan emerged: Public hearings in both Moscow and
‘Bingham, door-to-door visits, and visits to community groups to present the plan. Creating better.
informed citizens can only help in the decision-making process. We can develop a plan that
attempts to respond to ¢itizen concerns and yet addresses all of the elements in the law. Mr. Davis
said our job is to develop a plan that improves educational opportunities for students and saves
money. In the end the voters can decide.

- The financial implications for not consolidating were discussed: annual State imposed penalties,
lost state revenue derived from penalties, and other considerations. In addition, the State will
contribute up to $25,000 towards ADS software set-ups, and assist with the cost of a facilities
study.

The new federal stimulus package was discussed. Mr. Dionne wamed that the stimulus package
was a double edged sword. It provides the opportunity for school systems to keep spending and
only puts.off the work that needs to be done until the money runs out. Dr. Smith reinforced this

" concern that the federal money is a short term stimulus and should not be used to solve long term
problems. The Commissioner of Education warned about the same thing only she used the words
“cliffhanger” to imply that we should not use the money in areas where we don’t plan on
replacement dollars when the stimulus goes away. .

* A seven member Board had been discussed which was what was left over from the original fifteen
member Board when SAD 74, SAD 13, SAD 59, Pleasant Ridge, Caratunk, The Forks, and

‘Dennistown were involved. Several members expressed concern that a seven (7) member Board
might be too small while others thought seven was good number. Wayne Rugh suggested that
most Boards of Selectmen operate with between three and five members and have for many years.
The majority seemed to favor an RSU Board with fourteen or fifteen members. Mr. Quint had
previously presefited a weighted board scenario to the group for consideration. Mr. Malloy was
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not sure that plan would be accepted by the State, but that he was aware several have been
approved by the State which he thought were not legal.

3)  Mr. Quint, Mr. Malloy, Mrs. Franzose, and Dr. Smith met with Jim Rier of DOE last Friday to
discuss various cost sharing formulas used by other successful RSUs. The purpose of the trip was
to get clarification on what “additional) Joca) costs™ for the new RSU would look like and
suggestions for a new cost sharing formula. It appears the RPC is free to recommend cost sharing
in any way the group sees fit. Dr. Smith distributed an Excel chart which demonstrated each
towns most recent two year average for additional local costs for consideration.” These
percentages could be adopted by the new RSU to apply to the cost sharing component or
“additional local costs” only. Copies of RSU 21°s cost sharing wording which used the two year
average method were distributed for consideration. Some suggested changes would be to change
the percentages for any additional local above the normal two vear average to possibly a 50:50
split, 50% valtuation and 50% students. No matter what the cost sharing formula, there needs to be
some mechanism to address dips in State subsidies to keep local assessments tolerable.

4.} The group d_isc"ussed additional elements that might be added to the “modified” plan:

¢ Annual budget meetings should rotate between the two current districts; e.g. Bmgham and
Anson. ' :

¢ Any savings should be put down on paper. With the proposed RSU group being a lot

" smaller than the first time, the savings will be different. Some of the cost savings have
already been realized by both districts during the Inter-Local Agreement. (Superintendent,
Special Education, Food Service, Adult Education, and Maintenance/Transportation) With
the addition of technology next year, the savings would seem to cover all required
elements in the State law.

s Under Section 4-A of the plan, a simple majority is all that will be needed to pass 2 vole.
No need for all of the confusing wording and the previous 2/3 requirement.

5.) Mr. Quint and Mr. Malloy will work on getting a voting formula together for the groups review.
6.) Next Meeting will be April 8, 2009 at 7 p.m. at the Solon Elementary School.

7). The meeting was adjourned at 8:45 p.m.

Respectfully submitted,

Tammy Conners
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R_egi-ona] Planning Committee Meeting
(SAD 74 and SAD 13)

Solon Elementary School
Solon, ME

MINUTES
April 8, 2009

Committee Members in Attendance: Dwight Barron, Mitchell Quint, Andrew Davis, G, Wayne
Rugh, Eugene Hutchins, Brian Malloy, Norman Dionne, Ellen Giberson, Pauline Lagasse

Others in Attendance: Kenneth Smith, Tammy Conners, Jean Butler

Mitchell Quint, RPC Chair, called the meeting to order at 7:00 p.m.

1)

2.)

- Mr. Quint welcomed éveryone and committee members introduced themselves.

The committee received minutes of the March 18, 2009 RPC nieeting held at Valley High School.
Upon motion by Dwight Barron and second by Andy Davis the Committee voted by
unanimous consent to approve the Minutes of the RPC Meeting of March 18, 2609.

Mitch Quint explamed the work he and Brain Malloy had done to design the newly proposed
Voting System. A 15 member board is proposed. The hope is that the larger board will produce
more discussion on issues and also make it easier to reach a quorum. A possible negative would
be that it may be harder to reach any decision with more people on the board.

Upon metien by Andy Davis and second by Eungene Hutchins the Committee veted by .
unanimous consent to accept the proposed Voting System as part of the new plan document.

Pr. Smith reviewed the new Cost Sharing language that was inserted in the plan document. This
is the wording used by RSU#10 in their final consolidation plan. Brain Malloy felt that with this
wording, SAD #13 would be paying too much. There was disagreement between commnittee
members on just how the wording worked. Dr. Smith will call the Superintendent from the district
who wrote the wording to clarify. An example will be used to demonstrate the wording effect on
the proposed RSU. '

Tuition revenue is built into both. the SAD #13 and SAD #74 budgets. However, SAD #13 has
much more tuition revenue each year than SAD #74.



Both Districts” Financial Obligations will be updated in the plan as of 6/30/09. Also, any
remaining balances at 6/30/10 will go back to each Town in the District to offset their 2010/11
Local Share.

The Committee feels that our consolidation vote should be after the general election in case
consolidation is repealed. Everyone also hopes the legislature passes the “no penalty for a year”
for everyone. Research is needed to find out the laws in place that will affect when another
referendum can be held after a general election referendum in November. Also, is there a
minimum numbér of voters needed for the RSU referendum to make it legal. (% of voters who
voted in the general election)??

Some costs (time & monetary) of forming an RSU: New registrations and titles for busses, deed
transfers and documentation, re-lettering busses, new bank accounts, Federal ID number,
insurance coverage changes & updates, address and post office boxes for Central Office, RSU
letterhead and envelopes to name 4 few. The proposed plan allows $SO 000 as startiip funds.

Dr. Svmth explained that this plan is a “Modlflcd” plan and therefore when submitted should
contain the old meeting dates and all of the old plan minutes.

Any savings should be put down on paper. With the proposed RSU group being a lot smaller than
_ the first time, the savings will be different. Some of the cost savings have already been realized
by both districts with the Inter-Local Agreement. (Superintendent, Special Education, Food
Service, Adult Education, and Maintenance/Transportation) With the addition of technology next
year, the savings would seem to cover all required elements in the law. '

Actual figures for savings must be put together for the public to consider, a requirement in the
law.

Dr. Smith explained bneﬂy the Revenue forecast for 2009/10. The first printout from the State
was released in haste and when corrected, both districts will probably be receiving less than
reported. Mill rate increases by the state as well as valuation adjustments will affect subsidies.

It was asked if State Law determined what System-Adminis'tration staff a district must have. Dr.
Smith responded NO. The EPS formula has restrictions on what a District will receive in

reimbursement for staffing, but the law does not determine the number of staff a system feels it -
needs.

13a.  Ellen Giberson asked what the procedure would be to reduce Central Office staff. Dr.
Smith explained that a procedure would have to be developed and followed. Positions needed
would be outlined and applications would be accepted. Interviews would follow with the new
RSU Board. There are many fine employees so reducing staff will be difficult.



13D. - Mitchell Quint proposed sending municipals contracts in which they promise to send
students to out District schools for so many years. It was felt by some members of the committee
that this would not be received well by some sending towns. They may not have a problem
sending students, but signing a contract to bind them would not be acceptable. We may loose
students if feathers are ruffled.

13G(a). Mileage between proposed RSU schools was researched and reported by Mitchell Quint.

13G(b). It was dlscussed that enrollment should mclude all attending students-this number should
include tuition students

Dr. Smith asked the committee what other language should be considered as additions to the
Modified Plan.
1. Wording to not close Valley High School. Discussion followed in reference to if this
-means never or if there would be some wording to address closing the High School if
there was a significant drop in student enrollinent. 30%-40% decrease in entoliment
was proposed. :
Brian Malloy asked if the State in any way mandates the minimum number-of
- students in schools. Dr. Smith replied no, island schools have very small numbers of
‘students and stay operational.

2. Add wording to state that all Board Meetings and. ArmuaI.Budget' m-eetiﬁgs should
rotate between the two current scheol districts, e.g. Bingham and Anson.

3. Add wording to siate that School Board Directors will receive the maximum ameunt
-allowed by the state to attend a Board Meeting(regular & Spec:1al m&aded)

For the next meeting Dr. Smith will present Cost Sharmg Formulas with currently available figures to
illustrate financial changes, if any, for both Districts.

Next Meeting will be April 29, 2009 at 7 p.m. at the Moscow Elementary School.
The meeting was adj oumed‘at 8:45 p.m.

Respectfully submitted,

and
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Regional Planning Committee Meeting
(SAD 74 and SAD 13)

‘Moscow Elementary School
Moscow, ME

MINUTES
April
April 29, 2009

Committee Members in Attendance: Dwzght Barron, Mltchell Quint, G Wayne Rugh Brian Malloy,
Norman Diomne, Ellen Giberson, Pauline Lagasse

Others in Attendance: Kenneth Smith, Tammy Conners, Bonnie Atwood, Maynard Lagasse

Mitchell Quint, RPC Chair, called the meeting to order at 7:00 p.m.

1)

2.}

Mr. Quint welcomed everyone and comimittee members introduced themselves.

The commiittee recewed minutes of the Aprﬁ 8, 2009 RPC meeting held at Solon Elementary

-School.

Upon motion by Dwight Barron and second by G. Wayne Rugh, the Committee voted by
unanimous consent to approve the Minutes of the RPC Meeting of April 8, 2009,

Dr. Smith Iéviewed the new Cost Sharing language that was inserted in the plan document. This

is the wording used by RSU#10 in their final consolidation plan which the State feels is one of the

* best cost sharing formulas approved in any plan. Dr. Smith spoke with Dick Spencer, a lawyer

with the law firm of Drummond Woodsum abouit the meaning of certain parts of the plan since
Mr. Spencer assisted in its development. Discussion followed Dr. Smith’s explanation. The cost
sharing formula has been changed to reflect a 50-50 split in additional local funds from the
original 25-75 split. It is thought that this change may help Embden and Moscow and be the most
fair for all towns. Jimmy Mathieu asked if Dr. Smith could produce an example of how the cost
sharing formula would look when actual figures were used. Dr. Smith warned that we had no
crystal ball available to us to determine what the EPS formula will fund in the future which would
directly affect the local shares. When final budgets are voter approved for FY 10, a visual will be
produced to illustrate how the Cost Sharing Formula will work.

Jimmy asked if the FY 10 State funding was finalized? Dr. Smith indicated that the State was
moving very slow in enacting legislation but the Governor has indicated the state will use stimulus
dollars to keep the funding level at the current year level. For the FY 11 funding year, the

1



cupboards will be bare with the state contributing less dollars to GPA than in FY 10. A s1 gniﬁcarit
state shortfall is predicied.

Motion by Dwight Barron, seconded by Jimmy Mathieu to accept in concept Article 13B Cost
- Sharing in Regional School Unit current wording.  Motion passed by unanimous consent

The expected savings with forming an RSU was discussed. Dr. Smith explained that the area
targeted for savings is Central Office Administration. The State calls for a District with 2000 or
less students and up to 150 employees to need three Central Office Staff. A combination of
MSAD #13 and #74 should need no more that the state guideline and maybe less. Brain Malloy
suggested that Payroll and Accounts Payable could be done by one person. Discussions about
what else is involved in operating a Central Office and running a School District followed with
questions posed as to who else is going to do take on the various clerical responsibilities. It was
noted that a Central Offlce performs many meore tasks than just payroll and accounts payable,

Tt was asked why MSAD #13 and MSAD #74 could not }ust continue indefinitely with the state
-approved Inter-Local Agreement. Dr. Smith warned that, under current law, both districts would
incur penalties after the grace period expires and that the state would continue to expect all
Districts to find partners.

Maynard Lagasse also pointed out that EPS funding will year after year decrease due to the State
increases in town valuations.

- 13H. Other - New wording added was reviewed. Brian Malloy suggested that wordmg be

. changed to say “Upper Kennebec Valley High School in Bingham will be closed only if
unanimously voted by four Moscow and Bingham Board members.” Discussion followed and the
alternate wording proposed is “No school in the RSU will be closed for five years unless the
student enroliment drops significanily and it becomes prudent to consider other alternatives.”

‘Mitch Quint proposed-that the RSU Referendum be held on the same date in November 2009 of
the general state election, reducing expenses and possibly increasing voter turn out. A note would
be added to the ballot, and in the RSU plan, that if consolidation is repealed statewide, the vote to
consolidate is invalid. Tt was reported that there is no restriction on when another referendum
could be held after a general election.  Some commiittee members feel that holding the RSU
referendum on the same day of the general election may cause confusion for voters. They will be
asked to repeal consolidation as part of the general election and pass consolidation in their town
by approvmg the RSU pian

The next Meeting will be scheduled when the 6/30/09 year end figures are available. The meeting will
be held at Solon Elementary School at 7 pm.

The meeting was adjourned at 8:25 p.m.

Respectfully submutted,

[ADATAK aremConsolidationMinotestApril 29 2009 doc



Regional Plalming Committee Meeting
(SAD 74 and SAD 13)

Solon Eiementary School
Solon, ME

- MINUTES
October 28, 2009

Committee Members in Attendance: Dwight Ba;'_rom G. Wayne Rugh, Brian Malloy, Ellen Giberson,
Pauline Lagasse, Bonnie Atwood (Alternate), Jimmy Mathieuw, and Gene Hutchins

Others in Attendance: Kenneﬂl Smith, Tammy Conners, Jean Butler

Brian Malloy, RPC Vice Chair, called the mceting to order at 7:10 p.m. Chairman Mitchell Quint wasr-ill_

»

3.

4:)

5.)

6.)

M. 'Malloy welcomed everyone and committee members present in_troduced themselves.

The committee received minutes of the April 29, 2009 RPC meeting held at Moscow Elementary
School. : ' -

Upon motion by Pauline Lagasse and second by Dwight Barren, the Committee voted by
unanimous censent to approve the Minutes of the RPC Meeting of April 29, 2009.

Dr. Smith reviewed the updated plan which had been changed tc-) reflect current 6/30/09 financial
data. - ' o

'Dr. Smith detailed where the three year estimated savings amourts would be realized. Through the

Inter-Local Agreement, riany of the estimated savings are already being realized. Areas of savings
are projected to be in reducing the position of Superintendent (MSAD #74), Special Education
Director, IT Manager and staff (MSAD #13), and closing one Central Office.

Ellen Giberson asked if there could be even more savings if we continued with the Inter-Local
agreement. Dr. Smith responded “Yes”.

Dr. Smith reviewed the options for an outside agency to develop a survey to be administered to
citizens in both Districts. The survey would collect data relating to community attitudes, support
and input on consolidation. The cost estimates are $7,500. It was decided that the cost was
prohibitive and that using a model from another district, with changes to suit our situation, would
be the altemative for us. Brain Malloy feels that a lot of salesmanship will be needed to get
consolidation passed. Jimmy Mathieu sees no support in Moscow. Pauline Lagasse suggested
delivering a flyer door to door and explaining the plan to citizens one on one.

1



Dr. Smith presented data on shrinking enrollments and subsidy. Possibly with these projections,
the future may afford fewer schools in each District. Brain Malloy pomied out the high pupil cost
at Valley High School.

7.} Dr. Smith updated the group on the State’s support for reorganization. There is no support at this
time. The state is maintaining a low profile until after the November Referendum and the vote to
repeal Consolidation. ‘Dr. Smith reported that there was approximately $1,500 in the RPC account

. for Jegal and other RPC expenses.

8.) The group discussed posting the modified plan on the District websites and dropping copies at the
town Offices. Brian Malloy suggested adding hard figures to the plan’s cost sharing Formula (13-
B), to hopefully make actual financial impact to taxpayers more clear. He feels the general public
will not understand the formula as written.

9.) No future dates were set. The plan requires review by legal council, appro{fal by the RPC,
approval from-both School Boards, and approval by the Commissioner of Education. 'The group
felt that the plan should be posted for public review ASAP.

10.) No action
11,) ~ Dr. Smith reported that he feels that no matter Wthh way a consohdauon vote goes the legislature’
will make changes to plug holes in the current consolidation laws. The cost of not consolidating

will be significant and the cost savings to be realized will be significant.

Jimmy Mathieu touched on the effects of joining sports. He feels that by joining teams into one,
not two, many students wishing to play a sport will be left out due to reduced need of players.

The meeting was adjourned at 8:35 p.m.

Respectfully submitted,

1ADAT K aren\Conso lidationMinuiesiOir 28 2009 dac



| Regional Planning Committee Meé-ting
(SAD 74 and SAD 13)

Moscow Elementary School |
- Moscow, ME

MINUTES
Nevember 18 2009

Commilttee Members in Attendance: Andy Davis, Dmght Barron, Mitchell Qumt G. Wayne Rugh,
Brian Malloy Ellen Giberson, Pauline Lagasse, Jimmy Mathieu, and Gene Hutchins

Others in Attendance Kenneth Smith, Tammy Conners, Jed Spear Essm Golden, Tom Moore,
Donald Beane and Camille Beane

Mitchell Quint, RPC Chair, c_alléd the meeting to order at 7:02 p.m.

1)
2)

3.)

4.)

5.

Mr. Guint welcomed evéryone' and committee members _present introduced themselves.
Those in attcndance pledged allegiance to the flag of the United Stateé of America.
The committee received minutes of the October 28, 2009 RPC meeting held at Solon Elementary

School.
Upon mgtmn by Dwzght Barron and second by G. Wayne RLgh the Comumittee voted by 7

Dr. Smith reviewed the next legal steps that must be taken before submitting a Plan to the State
and then the voters for approval.

Dr. Smith detailed the most current changes made to the Plan. Many changes were made after
legal counsel reviewed the complete Plan. Dr. Smith reported that the best effort has been taken

" to update all figures to the most current values. Contracts for personnel will hopefully all expire

on the same dates. (Some are unsure due to negotiations being underway for some groups)

Andy Davis asked who would determine what “significantly” would mean in Section 13-H.
It was stated that this determination would be up to the new RSU Board of Directors,

‘Brain Malloy clarified that per the wording also in Section 13-H, any school currently in either

MSAD #13 or MSAD #74 would have to be legally closed by the current Board Members and
voters before June 30, 2010.



6.) Upon motion by Andy Davis and second by G. Wayne Rugh, the Committee voted by
_unanimous consent to approve the Modified Reorganization Plan.

7.)  Upon motion by Dwight Barron and second' by Brain Malloy, the Committee voted by
unanimous consent to submit the Modified Reorganization Plan to the Board of Directors of
MSAD #13 and MSAD #74, respectively, for action.

8.} Dr. Smith reviewed the legal timeline requirements for holding a referendum. Legal counsel has
~assured us that the requirements have not been changed since the last Consolidation Referendum.

The first matter of business is to set Special Board Meetings as $00N as possible to get the School
~ Boards of both districts to formally vote to submit the Modified Reorganization Plan to the State
" for approval. ' : :

The group discussed how Public Hearings should be set up so that the maximum amount of
interested citizens might attend. Suggestions were one for each district and a joint Hearing at
Solon Elementary School. It was decided that with past turn out numbers for Public Hearings,
there will be only one Hearing for each district. There will not be a joint Hearing in Solon.
Tentative dates were set for January 5, 2010 at Quimby School for MSAD #13 and January 13,
2010 at a location to be determined for MSAD #74.

~ To promote and explain the Plan, committee members will attend any public meetings to which
they are mvited and speak about the Plan, '

9.) The committee agreed upon a tentative date of January 19, 2010 for the Referendum Vore. All
other deadlines would.be backed up appropriately from this date.

10.) No action

The meeting was adjourned at 8:02 p.m.

Respectful-ly submitted,

IADATAKaren\ConsolidationMinutes\Nov 18 2009 doc



